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4308 

M. Com. (PREVIOUS) EXAMINATION, 2019 

BUSINESS ADMINISTRATION 

Paper – III 

PERSONNEL MANAGEMENT 

Time: Three Hours 

Maximum Marks: 100 
 

         PART – A ¼[k.M & v½¼[k.M & v½¼[k.M & v½¼[k.M & v½      [Marks: 20] 

Answer all questions (50 words each). 

All questions carry equal marks. 

lHkh iz’u vfuok;Z gSaA izR;sd iz’u dk mŸkj 50 'kCnksa ls vf/kd u gksA  

lHkh iz’uksa ds vad leku gSaA 

 

         PART – B ¼[k.M & c½¼[k.M & c½¼[k.M & c½¼[k.M & c½      [Marks: 50] 

Answer five questions (250 words each), 

selecting one from each unit. All questions carry equal marks. 

izR;sd bdkbZ ls ,d&,d,d&,d,d&,d,d&,d iz’u pqurs gq,] dqy ik¡p iz’u dhft,A 

izR;sd iz’u dk mŸkj 250 'kCnksa ls vf/kd u gksA 

lHkh iz’uksa ds vad leku gSaA 

 
           PART – C ¼[k.M & l½¼[k.M & l½¼[k.M & l½¼[k.M & l½      [Marks: 30] 

Answer any two questions (300 words each). 

All questions carry equal marks. 

    dksbZ nks iz’unks iz’unks iz’unks iz’u dhft,A izR;sd iz’u dk mŸkj 300 'kCnksa ls vf/kd u gksA 

lHkh iz’uksa ds vad leku gSaA 
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PART – A @ @ @ @ [k.M[k.M[k.M[k.M    & v& v& v& v 

Q.1 (i) Analyse the two functions of Personnel Management. 

  lsfooxhZ; izcU/k ds nks dk;ksZa dk fo’ys"k.k djsaA 

 (ii) What is meant by personnel policies? 

 lsfooxhZ; uhfr;kas ls D;k vk’k; gS\ 

 (iii) Define performance counselling. 

  fu"iknu ea=.kk dks ifjHkkf"kr dfj;sA 

 (iv) What do you mean by Appraisal by results? 

  ifj.kkeksa }kjk ewY;kadu dk D;k vFkZ gS\ 

 (v) What is promotion? 

  inksUufr D;k gS\ 

 (vi) Explain Separation. 

  i`FkDdj.k dks le>kb;sA 

 (vii) What do you mean by ‘Hazardous Process’? 

  ^^[krjukd izfØ;k^^ ls vki D;k le>rs gSa\ 

 (viii) What do you mean by Grievance handling procedure? 

  ifjosnuk fuokj.k i)fr ls vki D;k le>rs gSa\ 

 (ix) Define workers participation in management. 

  izcU/k esa dk;ZdrkZvksa dh lgHkkfxrk dks ifjHkkf"kr dhft,A 

 (x) Give name of two types of collective bargaining. 

  lkewfgd lkSnsckth ds nks izdkj crykb,A 
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PART – B @ @ @ @ [k.M[k.M[k.M[k.M    & & & & cccc    
UNIT –I@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – I 

Q.2 Define personnel management and explain its main characteristics. 

 lsfooxhZ; izcU/k dh ifjHkk"kk nhft, ,oa mlds eq[; y{k.kksa dks Li"V dhft,A 

Q.3 Explain the utility of the principles of personnel management. 

 lsfooxhZ; izcU/k ds fl)kUrksa dh mi;ksfxrk dk foospu dhft,A 

UNIT –II@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – II 

Q.4 Define performance appraisal? Discuss its objectives and kinds. 

 fu"iknu ewY;kadu dks ifjHkkf"kr dhft;sA blds mÌs’;ksa ,oa izdkjkas dks crykb,A 

Q.5 Explain the importance of recruitment and selection policies. Discuss in short.  

 HkrhZ rFkk p;u uhfr ds egRo dks le>kb;sA bu uhfr;ksa dh la{ksi esa O;k[;k dhft,A 

UNIT –III@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – III 

Q.6 Discuss the legal provisions relating to fixation of wages. 

 etnwjh dh U;wure njksa ds fu/kkZj.k ls lEcfU/kr dkuwuh micU/kkas dks le>kb;sA 

Q.7 What do you mean by Demotion? Explain the essentials of a demotion policy. 

 inkoufr ls vki D;k le>rs gaS\ ,d inkoufr uhfr dh eq[; ckrksa dks le>kb;sA 

UNIT –IV@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – IV 

Q.8 What do you mean by the fencing of machinery? Discuss some provisions of the Indian 

Factories Act. 

 ;a=ksa dh ?ksjkcUnh ls vki D;k le>rs gaS\ dkj[kkuk vf/kfu;e esa ?ksjkcUnh ds fy, dqN izko/kkuksa dk 

o.kZu dfj;sA 

Q.9 Write a note on grievance settlement procedure in public sector enterprises. 

 jktdh; miØeksa esa ifjosnuk fuokj.k i)fr ij fVIi.kh fyf[k,A 
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 UNIT –V@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – V 

Q.10 Describe the rights, privileges of a registered trade union. 

 ,d iathÑr Je la?k ds vf/kdkjksa] fo’ks"kkf/kdkjkas dk o.kZu dhft,A 

Q.11 What do you mean by an Industrial Dispute? Clearly discuss the main characteristics of 

Industrial Disputes. 

 vkS|ksfxd fookn ls vki D;k le>rs gSa\ vkS|ksfxd fooknksa ds izeq[k y{k.kksa dks Li"V dhft,A 

PART – C @ @ @ @ [k.M[k.M[k.M[k.M    & & & & llll 

Q.12 “Personnel Management is a way of approach, a point of view, a technique of thinking 

and a philosophy of management”. Elucidate this statement stating clearly the role of 

personnel management. 

 ^^lsfooxhZ; izcU/k ,d fof/k] ,d nf̀"Vdks.k] ,d fpUru rduhdh ,oa ,d izcU/ku n’kZu gS^^A dkfeZd 

çca/ku dh Hkwfedk Li"V :i ls crkrs gq, bl dFku dks Li"V djsaA  

Q.13 What do you mean by performance Appraisal and Merit Rating? Distinguish between 

these two methods. 

 fu"iknu ewY;kadu vkSj ;ksX;rk vadu ls vki D;k le>rs gaS\ bu nksuksa fof/k;ksa ds vUrj Li"V dhft,A 

Q.14 “Labour turnover is a necessary evil of the present day industrial age”, discuss. 

 ^^Jfed vkorZ vkt ds vkS|ksfxd ;qx dh ,d vko’;d cqjkbZ gS^^] bl dFku dh O;k[;k dhft,A 

Q.15 Define the Grievance handling procedure. Describe the manager’s steps in handling the 

Grievance. 

 ifjosnuk fuokj.k i)fr dks ifjHkkf"kr dhft,A ifjosnuk ds fuokj.k esa izca/kd ds }kjk fd, x, mik;ksa 

dks le>kb,A 

Q.16 Explain the provisions of the Factories Act, 1948 with regard to the health of workmen. 

 dkj[kkuk vf/kfu;e] 1948 esa Jfedksa ds LokLF; ds lEcU/k esa fn;s x;s izko/kkuksa dks le>kb;sA 

----------------------------------------- 


