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M. Com. (PREVIOUS) EXAMINATION, 2019
BUSINESS ADMINISTRATION
Paper - I11

PERSONNEL MANAGEMENT
Time: Three Hours

Maximum Marks: 100

PART - A (5vs — 3j) [Marks: 20]
Answer all questions (50 words each).

All questions carry equal marks.

¥ g Sif9ardt 81 gid FIT BT STV 50 Is) W b T 81/
vt geI P b TEHT 8/

PART - B (Gvs — §) [Marks: 50]
Answer five questions (250 words each),
selecting one from each unit. All questions carry equal marks.
URF §HIE W YH—VF J97 g0 §Y, T G J7 BIory |
g 97 BT GOV 250 ] W EE T &/
T g & 3F T 8/

PART - C (G7s — &) [Marks: 30]
Answer any two questions (300 words each).

All questions carry equal marks.

BIg g gIT FITT | FAFE FI7 BT TV 300 I & IfEFE T &/
v geI P b THT 8/
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PART - A / gvs —

Q.1 (1) Analyse the two functions of Personnel Management.

Afgaiiia gava & &1 Sl $1 ATy a |

(1)) What is meant by personnel policies?
Afqeita el | a1 ey 27

(ii1)) Define performance counselling.
fAwres w30 B aRATRE HRY |

(iv) What do you mean by Appraisal by results?
ROl §RT Hedidd &I FT 3fef 57

(v)  What is promotion?
T T 87

(vi) Explain Separation.

GIFHROT I FHSSY |

(vii) What do you mean by ‘Hazardous Process’?

“GORATD UfhAT” 3T T TS &7

(viii) What do you mean by Grievance handling procedure?
RdEHT AR ggfd A ST @1 wHsid 8?

(ix) Define workers participation in management.

Jg=T H HRIGAIRN &I TSHIRTAT BT IRITRT BT |

(x) Give name of two types of collective bargaining.

Arfed Alqdroll & QI YHR ddarsy |
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Q.2

Q.3

Q4

Q.5

Q.6

Q.7

Q.8

Q.9

PART-B / @Us — §
UNIT -1/ 518 —1

Define personnel management and explain its main characteristics.

At gevg & gRAT EIfTY Ud S8 430 vl $l W BIfY |

Explain the utility of the principles of personnel management.

Ifgafta gaver & Rigral & SufRrar &1 ades S |

UNIT -I1/ so1s — 11

Define performance appraisal? Discuss its objectives and kinds.

free Jedich Bl gR9INT ISR | $9d Iedl Ud YBHRI DI aelrsy |

Explain the importance of recruitment and selection policies. Discuss in short.

AT qAT =4 AT & 785 Bl JHSSY | 39 Nl B [y H ARAT BRI |

UNIT -II1 / s1s — 111

Discuss the legal provisions relating to fixation of wages.

ASTgR] B =ATH R & FRIRY 9 GRd ST Iuael bl FHsy |

What do you mean by Demotion? Explain the essentials of a demotion policy.

TSI | AT T FASK 87 U UGTad Al o1 %7 qrdl DI FHE |

UNIT -1V / s&18 —IV

What do you mean by the fencing of machinery? Discuss some provisions of the Indian

Factories Act.

IS Bl URET W ST RIT A 87 BRET AR F eRe=<1 & foly HB raerm =i &r
quie HRA |

Write a note on grievance settlement procedure in public sector enterprises.

RGP SUhHl & gRder farer ugfd w fewoh falkau |
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UNIT -V / &S -V

Q.10 Describe the rights, privileges of a registered trade union.
U Uoligpd 51 WE & AHRI, fRRReR] $1 avfF $ifrg |
Q.11 What do you mean by an Industrial Dispute? Clearly discuss the main characteristics of

Industrial Disputes.

AN faare | M9 @1 A 27 M faaral & U@ F@fvll $T W B |
PART-C / @Us — ¥

Q.12 “Personnel Management is a way of approach, a point of view, a technique of thinking
and a philosophy of management”. Elucidate this statement stating clearly the role of

personnel management.
“Afqetta yar va A, 1@ gfedvr, ta o da-iat U9 Ua gewd <9 2 | wifid
T DI AST T HY W IAT Y 39 HAF BT TE D |

Q.13 What do you mean by performance Appraisal and Merit Rating? Distinguish between

these two methods.

T i SR ANICT I I 3T T FHS 87 59 QI (el & AR I BIFTY |
Q.14 “Labour turnover is a necessary evil of the present day industrial age”, discuss.

S 3Ta AT B AED T B U ATIeID §_Is &, 59 BT DI GRAT DIfoTY |

Q.15 Define the Grievance handling procedure. Describe the manager’s steps in handling the

Grievance.

uRder farer ugfa o aRuia e | gRdeaT & IR & ydue & gRT fhu 7U Suraf
P AR |

Q.16 Explain the provisions of the Factories Act, 1948 with regard to the health of workmen.
HRET A, 1048 # 1D & WRe & T ¥ Y T Urae=l S FHSY |
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