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4306

M. Com. (Previous) EXAMINATION, 2018
BUSINESS ADMINISTRATION
Paper -1
BUSINESS MANAGEMENT

Time: Three Hours
Maximum Marks: 100

PART - A (Gvs — 3]) [Marks: 20]
Answer all questions (50 words each).

All questions carry equal marks.

W] geT ST & JRE g9 BT I 50 IR o 3EF T &/
T g & 3F THT &/
PART - B (@vs — §) [Marks: 50]
Answer five questions (250 words each).
Selecting one from each unit. All questions carry equal marks.
URIE §HE W V9P 97 g7d §9 Fl 9id F97 B/
Tl Je7 BT FTv 250 F<] W HfEd T &l
7 7ol @& s AT &
PART - C (Gvs — @) [Marks: 30]

Answer any two questions (300 words each).

All questions carry equal marks.

P ] FoT FIOTT | Fedb o7 T STV 300 Iql i IfFE T &/
v gl & b THIT 8/
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PART - A / 9vs— J

Q.1 (a) Whatis ‘Scientific Management’?
ISP Tee” AT 27

(b) What are the main assumptions of theory ‘X’ propounded by McGregor?

A6 TR & Te’ [AORERT &1 W A=Iard 37 27?
(c) What are the fundamentals of Management by Objectives?
Ieedl §RT U & HeTIR &1 &7
(d) Define management by Objectives.
Jedl §RT Uder’ B gRWIfT ST |
(e) Define Committee.
fafer w1 aRT @iy |
(f) What do you mean by “Group”?
AR W MY T I 8?
(g) Whatis ‘Management of change’?
gRecHl & Jdg’ FT 87?
(h) Whatis ‘Organisation conflict’?
TGS e T &7
(i) What do you mean by ‘Organisation Change’?
HITSATHS URIAT W ATIHT FIT dedd 27?
() Define ‘Organisation-Development’.

HTeATHD — fapr’ & gRyfd HIfor |
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Q.2

Q.3

Q.4

Q.5

PART -B / @us— ¢
UNIT -1/ so1s —1

Discuss the contribution of Henry Fayol in management.
U§e H T BAA © ARG B [qde=T Iy |

OR / 3&rqr

Explain in detail the Maslow’s theory Motivation.

AR BT YR fIaRYRT BT AfdR I THSU |
UNIT -I1 / sors — 11

State the benefits of the concept of management by objectives.
Il GRT UG’ JTLRON & A Ia184 |
OR / 3dr

What are the essential elements of MBO? Describe.

T ENT Ul Bl AhoId] & 3D dcd R &7 dui BIfoTT |
UNIT -III / go1s — 11T

What is ‘Committee’? Explain the misuses of committees.
[ T 87 ARTA & GHUINT qarsd |
OR / 341

Explain the merits and demerits of ‘Committee’
AR & o v SN BT 9uiF BT |
UNIT -IV / so1s — IV

Discuss the causes for organisational conflict.

GISATAD FouT & BRI Bl fadedT BT |
OR / 341

Write an essay on organisational culture.

GIGAHS AR TR U oikg forfey |
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Q.6

Q.7

Q.8

Q9

UNIT-V/ s&1s —V

Discuss the causes for Resistance to change.

gRadT & TR & BRON BT fadad Py |
OR / 3Jgdr

Explain the importance of Organisational Development.

ST S [IhN & A8d WX UHIeT SIfeld |
PART -C / @is— g

UNIT -1/ &5 — 1

Discuss the Motivation theory of McGregor.
HP IR DI AR faRERT @1 fada=r S |

UNIT -1l / 515 - 11
Describe the involved steps in ‘MBO’?
LA gRT y&er’ # AffAferd axon &1 faded ST |
UNIT -1 / $oT15 — 11T

Explain the importance of ‘Group Dynamics’.

FE—ITATHBAT & A UR FbTel SIford |
UNIT -1V / 518 -1V

Q.10 Define organisational culture. Describe its essential characteristics.

AISCHD Hhicl BT TRATIT ST | §HD] AT BT oot HIFY |
UNIT-V/ 5&18 -V

Q.11 Elucidate the nature of “Organisational Change”. Also explain the forces that induce

the changes in organisation.
“HISATHG—URTIT" &I Ubfd Td 39 URaa+l &I URT &R drell efdaqal o
gHTel STferd |
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