
[4306] [BLUE]          Page 1 of 4                                                    

Roll No. .....................................                                                      Total Pages: 04 

 

4306 

M. Com. (Previous) EXAMINATION, 2018 

BUSINESS ADMINISTRATION 

Paper -I 

BUSINESS MANAGEMENT     

Time: Three Hours 

Maximum Marks: 100 
 

         PART – A ¼[k.M & v½¼[k.M & v½¼[k.M & v½¼[k.M & v½      [Marks: 20] 

Answer all questions (50 words each). 

All questions carry equal marks. 

lHkh iz’u vfuok;Z gSaA izR;sd iz’u dk mŸkj 50 'kCnksa ls vf/kd u gksA  

lHkh iz’uksa ds vad leku gSaA 

         PART – B ¼[k.M & c½¼[k.M & c½¼[k.M & c½¼[k.M & c½      [Marks: 50] 

Answer five questions (250 words each). 

Selecting one from each unit. All questions carry equal marks. 

izR;sd bdkbZ ls ,d&,d,d&,d,d&,d,d&,d iz’u pqurs gq,] dqy ik¡p iz’u dhft,A 

izR;sd iz’u dk mŸkj 250 'kCnksa ls vf/kd u gksA 

lHkh iz’uksa ds vad leku gSaA 

           PART – C ¼[k.M & l½¼[k.M & l½¼[k.M & l½¼[k.M & l½      [Marks: 30] 

Answer any two questions (300 words each). 

All questions carry equal marks. 

    dksbZ nks iz’unks iz’unks iz’unks iz’u dhft,A izR;sd iz’u dk mŸkj 300 'kCnksa ls vf/kd u gksA 

lHkh iz’uksa ds vad leku gSaA 
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PART – A @ @ @ @ [k.M[k.M[k.M[k.M& v& v& v& v 

Q.1 (a) What is ‘Scientific Management’?  

  ^^oSKkfud izca/k^^ D;k gS\  

 (b) What are the main assumptions of theory ‘X’ propounded by McGregor?  

  eSd xzsxj dh ^,Dl^ fopkj/kkjk dh izeq[k ekU;rk;sa D;k gSa\ 

 (c) What are the fundamentals of Management by Objectives?   

  mÌs’;ksa }kjk izca/k ds ewyk/kkj D;k gSa\ 

 (d) Define management by Objectives.  

  ^mÌs’;ksa }kjk izca/k^ dks ifjHkkf"kr dhft,A  

 (e) Define Committee. 

  lfefr dks ifjHkkf"kr dhft,A  

 (f) What do you mean by “Group”? 

  ^^lewg^^ ls vki D;k le>rs gSa\ 

 (g) What is ‘Management of change’? 

  ^ifjorZuksa dk izca/k^ D;k gS\ 

 (h) What is ‘Organisation conflict’? 

  ^laxBukRed la?k"kẐ  D;k gS\ 

 (i) What do you mean by ‘Organisation Change’? 

  ^laxBukRed ifjorZu^ ls vkidk D;k rkRi;Z gS\ 

 (j) Define ‘Organisation-Development’. 

  ^laxBukRed & fodkl^ dks ifjHkkf"kr dhft;sA  
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PART – B @ @ @ @ [k.M[k.M[k.M[k.M& & & & cccc 

UNIT –I@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – I     

Q.2 Discuss the contribution of Henry Fayol in management.  

 izca/k esa gsujh Qs;ksy ds ;ksxnku dh foospuk dhft,A  

OR @ vFkok@ vFkok@ vFkok@ vFkok 

 Explain in detail the Maslow’s theory Motivation.  

 ekLyksa dh vfHkizsj.kk fopkj/kkjk dks lfoLrkj ls le>kb,A  

UNIT –II@@@@    bdkbZ bdkbZ bdkbZ bdkbZ – II 

Q.3 State the benefits of the concept of management by objectives. 

 ^mÌs’;ksa }kjk izca/k^ vo/kkj.kk ds ykHk crkb;sA  

OR @ vFkok@ vFkok@ vFkok@ vFkok 

 What are the essential elements of MBO? Describe. 

 ^mÌs’;ksa }kjk izca/k^ dh lQyrk ds vko’;d rRo D;k gSa\ o.kZu dhft,A  

UNIT –III@@@@    bdkbZ bdkbZ bdkbZ bdkbZ – III 

Q.4 What is ‘Committee’? Explain the misuses of committees. 

 ^lfefr^ D;k gS\ lfefr;ksa ds nq:i;ksx crkb;sA 

OR @ vFkok@ vFkok@ vFkok@ vFkok 

 Explain the merits and demerits of ‘Committee’ 

 ^lfefr^ ds ykHk ,oa nks"kksa dk o.kZu dhft;sA 

UNIT –IV@@@@    bdkbZ bdkbZ bdkbZ bdkbZ – IV 

Q.5 Discuss the causes for organisational conflict.  

 laxBukRed la?k"kks± ds dkj.kksa dh foospuk dhft;sA  

OR @ vFkok@ vFkok@ vFkok@ vFkok 

 Write an essay on organisational culture.  

 laxBukRed laLd`fr ij ,d ys[k fyf[k,A  
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UNIT –V@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – V 

Q.6 Discuss the causes for Resistance to change.  

 ifjorZu ds izfrjks/k ds dkj.kksa dk foospu dhft,A  

OR @ vFkok@ vFkok@ vFkok@ vFkok 

 Explain the importance of Organisational Development. 

 laxBukRed fodkl ds egRo ij izdk’k Mkfy;sA 

PART – C @ @ @ @ [k.M[k.M[k.M[k.M& & & & llll    

UNIT –I@ bdkbZbdkbZbdkbZbdkbZ – I 

Q.7 Discuss the Motivation theory of McGregor.   

 eSd xzsxj dh vfHkizsj.kk fopkj/kkjk dh foospuk dhft,A  

UNIT –II@ bdkbZbdkbZbdkbZbdkbZ – II 

Q.8 Describe the involved steps in ‘MBO’? 

 ^mÌs’;ksa }kjk izca/k^ esa lfEefyr pj.kksa dk foospu dhft,A   

UNIT –III@ bdkbZbdkbZbdkbZbdkbZ – III 

Q.9 Explain the importance of ‘Group Dynamics’.  

 ^lewg&xR;kRedrk^ ds egRo ij izdk’k Mkfy;sA  

UNIT –IV@ bdkbZbdkbZbdkbZbdkbZ – IV  

Q.10 Define organisational culture. Describe its essential characteristics.  

 laxBukRed laLd`fr dh ifjHkk"kk nhft,A bldh fo’ks"krkvksa dk mYys[k dhft,A  

UNIT –V@ bdkbZbdkbZbdkbZbdkbZ – V 

Q.11 Elucidate the nature of “Organisational Change”. Also explain the forces that induce 

the changes in organisation.  

 ^^laxBukRed&ifjorZu^^ dh izd`fr ,oa bu ifjorZuksa dks izsfjr djus okyh 'kfDr;ksa ij 

izdk’k Mkfy;sA  

----------------------------------------- 


