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M. B. A. 1V Semester Examination, 2019
CORPORATE EVOLUTION &
STRATEGIC MANAGEMENT

Time: Three Hours
Maximum Marks: 80

PART - A (5vs — 3j) [Marks: 20]
Answer all questions (50 words each).

All questions carry equal marks.

W goT 3391 & gde eI &7 SV 50 Ik W Sifed 7 &/
v geI P b THT 8/
PART - B (gvs — §) [Marks: 40]

Answer five questions (250 words each).
Selecting one from each unit. All questions carry equal marks.
URF §HIE & YH—VF J97 gId §Y, o G J7 BIory |
gl 97 T GV 250 ] W EE T &/
T g & 3H GHT 8/
PART - C (&vs — %) [Marks: 20]

Answer any two questions (500 words each).

All questions carry equal marks.

PIg g g7 PITU | b Jo7 &I TV 500 I & fEF 7 &1/
vt ot b b THT &/
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PART - A / gvs —

Q.1 Answer all questions-

|1 Ul & IR G-
(a) Define Strategic Management.
RUIAe e Dl GRATNT N |
(b) Write the kinds of Corporate Strategy.
BIANET IOFIT & UBHR ford |
(c) Differentiate between Vision and Mission Statement.
gReTieR iR frer R & 4 sfm Y|
(d) What is Business Unit Strategy?
o it YOI T 27
(e) Write the elements of Environment Scanning.
TITROT AN & Tedl DI ford |
(f) Define Core Competency.
ot WA @1 uRwRE B |
(g) Differentiate between Merger and Acquisition.
faera 3R arfErwrser & drar ok HY |
(h) What do you mean by Business Process Re — engineering?
faoa g & — SO | e & s 27
(i) List the phases of strategy formulation.
UM TR &RA & =R &I GAT 91 |
(G) What is the meaning of strategy implementation?

RO & Braag &1 @ 3ref 87
PART-B / @Us — §

UNIT -1/ &1 -1

Q.2 What is the Scope and Nature of Strategic Management?
OIS UEed HT SRR 3R @Ry 94T &7

OR / 3AYar

Q.3 Discuss the features, functions and elements of Strategic Management.

MRS geud o Fioermsl, BRI IR d@i W T4t o |
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UNIT -11/ g&1s - 11

Q.4 Discuss the Strategic Management Process.

TERe gee ufshar wR a=t B |
OR/ 3ydr

Q.5 Explain in detail the strategy alternatives.
AT & fdedl & IR ¥ foaR & qang |
UNIT - 111/ &13 — I

Q.6 Explain Environmental Scanning in Strategic Management.

efoTh Aavie # qAfaRoNT SHAETT B ARAT PN |
OR / 3yd1

Q.7 Write a short note on the concept of Core Competencies.

I GEICIBT DI SR TR Ueb Wifaray Aie fored |
UNIT -1V / &1 —1V

Q.8 Define Turnaround Management. Explain the 5 step process of Turnaround

Management.

IEATT Yau_ BT IRWINT B | dald UseH &I 5 ¥ Ufhar gdmv |
OR / 3yar

Q.9 Discuss the three stages of Strategy Analysis and Choice.
RUIfcre fageryor &R gdE & 9 =Rl WR ==l N |

UNIT -V/ 5%15 -V

Q.10 Explain the Strategic Management in International Firm.
WL ®BH H Fefod Heoiic & N § 9dTg |
OR / 3Ayar

Q.11 Write a short note on keys to Strategy Implementation.
I BRI & folg gl R U& ®ier Al ford |
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PART-C / Hvs — 9§

Q.12 Explain the evolution of concepts of Business Strategy.

ATIATRIG IO BT TTIROMIN & fIBrRT & ARAT BN |

Q.13 Explain the different levels of Strategy.
oI & A= Rl &1 = R |
Q.14 Define competitive advantage. Discuss the model & strategies of competitive advantage

in detail.

gfereaeicqsd v bl gREIRT &Y | afcrued] oM & Hied iR oIl &R fawR | ==l
X |
Q.15 What do you understand by Mergers and Acquisitions? What are various types of

mergers? Give latest examples of Indian and Global mergers relevant to merger strategy.
ey ol arfergser 1 My a1 wHs 8?7 A~ yeR & o @1 87 4o &1 vMAIfa &

o0 URifires IRA SR IRad faoa & a9 SSex < |

Q.16 Describe the steps in strategic evaluation and control process.

U Hedid 3R =0T ufshar # =Roif &1 quid & |
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