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8320 - HR
M.B.A. III'"* SEMESTER EXAMINATION, 2019
Paper - X
Management Training and Development

Time: Three Hours
Maximum Marks: 80

PART - A (Gvs — 3]) [Marks: 20]
Answer all questions (50 words each).

All questions carry equal marks.

Wl goT 391 8 gid FIT BT GV 50 I W fE T 51/
v gl & b THIT 8/

PART - B (@vs — §) [Marks: 40]
Answer five questions (250 words each).
Selecting one from each unit. All questions carry equal marks.
IR 31 W YH—9F J97 gd §Y &l yid I B/
R% FIT T IV 250 %] H 3EF T &/
7 7ol @& s AT &

PART - C (578 — @) [Marks: 20]
Answer any two questions (300 words each).

All questions carry equal marks.

P ] FoT BT Fedb o7 T STV 300 Iq] & IfFE 7 &/
vt got & 3ip wHT &
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PART - A / Gvs— 3

Q.1 Mention any four responsibilities of a training manager.
UiRIerT gded o fhdl W IR RreRiRal & oo & |
Q.2 Differentiate training from development.
giR1eror 3R I & 9 &7 3R 9aisy |
Q.3 What is Action research?

TR R @7 g 87

Q.4 What is the role of training function in an Organization?

Hed # Ul fvmT & o & Seord N |
Q.5 Whatis Lesson Planning?

S AT (A8 BT fRITST) T BT 27
Q.6 What is a Learning Process?

A &1 gfshan (R UR)” fhd Fed 8°
Q.7 Mention any 4 methods of training.

afReror ®1 fb=l TR Uil BT Seord B |

Q.8 What is training climate?

ST FeITsHe T BT 87

Q.9 Mention any 4 training Aids.

=gl IR “¢T Vsw (URIeToT Werdl b1 oo B |)
Q.10 What are training facilities?

gfRreror Jfaemd Far gl €7
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PART -B / TUs— ¢
UNIT -1/ 518 —1

Q.1 What are the challenges faced by a training manager?
URIEToT Uded & T gHITdl Bl AASTSA?

Q.2 What is the role of training and development in an organization?
fefl off <o § TR ok RreRT @ @ e <8 27

UNIT -1/ 5&15 — 11

Q.3 What is training need assessment? Explain with an example.
gRRTeroT (T ETE) DI Udh SSTeRYl Afed AHsTSd?

Q.4 How do you organize or manage a training function?

Ufderol) T & avem T Y+ BT Sooikg he?
UNIT -1l / g&15 — 111

Q.5 What is the role and importance of instructional objectives in a training program?
foeft o uf¥reror FRisa # fdenere Seedl &1 F91 A8 9 qHST Y& 87
Q.6 What is learning process and lesson planning? How are they interrelated?
A 1 gfshan 3R 41 (ST a7 8T 87 g9 URWRS el Bl qHR?
UNIT -1V / 5&T8 -1V
Q.7 Whatis pedagogy? What factors need to be considered in developing a training module?
“URRIRT (fR7eT o) a7 BiaT? URIET UIgdshd &f 99 # b 91l &l €91 @1 a1fed?

Q.8 Discuss any 4 training methods and training techniques. What are the various ways they

can work together?
aREeT & fhl IR WD 9 [Pl IR dHADI BT Ieoid BA Y AP FSHINIAT W
fewof Hv?

UNIT-V/ &g =V

Q.9 What is training evaluation? Why is it important? What are the steps in training

evaluation?

U107 i1 T BIAT 87 SAD! AMATIRAT KT Bl 57 9 B H el YUMferdi &l =T
ATILIH BT 87
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Q.10 Explain training facilities and training communication. What is the use of e-portals for

Q.1

Q.2

Q3

Q.4

Q.5

training?
gfRreror glaemd iR uferor wwfyg dar &1 ufharetl & T9emd | §-uica &1 ufer #
R IYANT BT 27?7

PART - C / Gvs— ¥

Discuss how with the changing business environment and technological innovation

companies now need to be more proactive in relation to training and development? State

the responsibilities and challenges faced by a training manager.

AR fPd TR ARG rarervl, UENfGIH 3R TdHYY daclld & HRU ATATRS
ST BT UM 9 e & T H AfhardAs o1 QT 8 | uRiedvr yaverd & a9 i
arell forRIETRAT SR AT BT Ioeig N |

Training function plays a key role in organization transformation? Comment.

gfRreror faqmT fedt it Wred & uRads &R 9 U Aeayol e Furar g | o Ry

DI G B gY FHSIY |

Explain how “Budget and Time” influence the design of a training program? How has

it impacted the training business in today’s time?

goic 9 FHY BI B ufRrerr feesT R 1y BIAT & | ANl $ URGYI H FUR W
BT T TG T B | I3 |
Explain different training methods and techniques used while training different levels

of employees. Why is it important to do so?
Joold B gU FHSI b Rl fafe=1 UfRieror yoretl g ufkieror da-iie (T |ired & fafi=
FHART TR & I TN H Y SRl 8 | VAT BT &l 3Tawd S BIal & |

Give your views to explain how “Saksham Bharat” Scheme has impacted the skill level

of the country?

“HeTH AR AISHT DT SI—KNII 9T Y47 8T & | 30 fI=Rl b1 e DR 8T 59 AIoTl
& Y9 BT TSI |
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