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M.COM. FIRST SEMESTER (NEP) EXAMINATION, 2023-24

BUSINESS   ADMINISTRATION

[ Paper : Fourth ]

Human Resource Development and Management

Time Allowed : Three Hours

Maximum Marks : 80

PART-A/ Hkkx&v [Marks :16]

Answer all eight questions (Maximum 50 words each).

All questions carry equal marks.

lHkh vkB iz'uksa ds mRrj nhft,A izR;sd iz'u dk mRrj 50 'kCnksas ls vf/kd u gksA
lHkh iz'uksa ds vad leku gSaA

PART-B/ Hkkx&c [Marks :40]

Answer five questions (Maximum 200 words each)

selecting one from each unit. All questions carry equal marks.

izR;sd bdkbZ ls ,d iz'u pqurs gq,] dqy ik¡p iz'uksa ds mRrj nhft,A izR;sd iz'u dk mRrj
200 'kCnksas ls vf/kd u gksA lHkh iz'uksa ds vad leku gSaA

PART-C/ Hkkx&l   [Marks :24]

Answer any two questions (Maximum 300 words each).

All questions carry equal marks.

fdUgha nks iz'uksa ds mRrj nhft,A izR;sd iz'u dk mRrj 300 'kCnksas ls vf/kd u gksA
lHkh iz'uksa ds vad leku gSaA
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PART-A/Hkkx&v

1. (i) What do you mean by HRD Skills?

ekuo lalk/ku fodkl dkS'ky ls vkidk D;k rkRi;Z gS\

(ii) What do you mean by HRD?

,p-vkj-Mh- ls vki D;k le>rs gSa\

(iii) What do you mean by HRD Instruments?

,p-vkj-Mh- midj.kksa ls vki D;k le>rs gSa\

(iv) Define Performance Appraisal.

fu"iknu ewY;kadu dks ifjHkkf"kr dhft,A

(v) What is HRD Climate?

,p-vkj-Mh- tyok;q D;k gS\

(vi) Explain the concept of Strategic HRD.

j.kuhfrd ekuo  lalk/ku fodkl dh vo/kkj.kk dks le>kb,A

(vii) What do you mean by Apprenticeship Training?

izf'k{kqrk izf'k{k.k ls vki D;k le>rs gSa\

(viii) Why is a favorable HRD Climate?

ekuo lalk/ku fodkl ds fy, vuqdwy tyok;q D;ksa gS\

PART-B/Hkkx&c

UNIT-I/bdkbZ&I

2. Explain the impact of Globalization on HRD.

ekuo lalk/ku fodkl ij oS'ohdj.k ds izHkko dh O;k[;k dhft,A

OR /vFkok
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What are the challenges faced by organization analysis and HRD professionals?

laxBu fo'ys"k.k vkSj ekuo lalk/ku fodkl is'ksojksa ds lkeus D;k pqukSfr;k¡ gSa\

UNIT-II/bdkbZ&II

3. Briefly discuss the framework for the HRD process.

,p-vkj-Mh- izfØ;k dh :ijs[kk ij la{ksi esa o.kZu dhft,A

OR /vFkok

Describe the evolution of HRD.

,p-vkj-Mh- ds fodkl dk o.kZu dhft,A

UNIT-III/bdkbZ&III

4. Explain the role of line managers in HRD system.

ekuo lalk/ku fodkl iz.kkyh esa ykbu izca/kdksa dh Hkwfedk dh O;k[;k dhft,A

OR /vFkok

Describe the importance of Employee Counselling and Feedback.

deZpkjh ijke'kZ vkSj QhMcSd ds egRo dk o.kZu dhft,A

UNIT-IV/bdkbZ&IV

5. Explain the position of HRD in human resource management in a large industrial

organization.

,d cM+s vkS|ksfxd laxBu esa ekuo lalk/ku izca/ku esaa ,p-vkj-Mh- dh fLFkfr Li"V dhft,A

OR /vFkok

Briefly outline the growth of HRD in India.

Hkkjr esa ekuo lalk/ku fodkl dh of̀) dh la{ksi esa :ijs[kk izLrqr dhft,A
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UNIT-V/bdkbZ&V

6. Discuss any one technique and method of Training and Development.

izf'k{k.k ,oa fodkl dh fdlh ,d rduhd ,oa i)fr ij o.kZu dhft,A

OR /vFkok

Explain various objectives of HRD.

,p-vkj-Mh- ds fofHkUu mn~ns';ksa dh O;k[;k dhft,A

PART-C/Hkkx&l

7. Briefly explain the HRD system. Discuss the various subsystems of HRD.

,p-vkj-Mh- iz.kkyh dks la{ksi esa le>kb,A ,p-vkj-Mh- dh fofHkUu miiz.kkfy;ksa dk o.kZu

dhft,A

8. Write a brief note on HRD Programmes.

ekuo lalk/ku fodkl dk;ZØeksa ij ,d laf{kIr fVIi.kh fyf[k,A

9. Describe the modern methods of performance appraisal.

izn'kZu ewY;kadu dh vk/kqfud fof/k;ksa dk o.kZu dhft,A

10. What do you mean by HRD Audit? Explain its objectives and methods. Discuss the

role of HRD audit in an organization.

,p-vkj-Mh- vads{k.k ls vkidk D;k rkRi;Z gS\ blds mn~ns';ksa vkSj rjhdksa dh O;k[;k dhft,A

fdlh laxBu esa ,p-vkj-Mh- vads{k.k dh Hkwfedk ij o.kZu dhft,A

----- × -----


