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PART-A / Hkkx&v [Marks :16]

Answer all questions (Maximum 50 words each).

All questions carry equal marks.

lHkh iz'u vfuok;Z gSaA izR;sd iz'u dk mRrj 50 'kCnksas ls vf/kd u gksA
 lHkh iz'uksa ds vad leku gSaA

PART-B / Hkkx&c [Marks :40]

Answer five questions (Maximum 250 words each)

selecting one from each unit. All questions carry equal marks.

izR;sd bdkbZ ls ,d iz'u pqurs gq,] dqy ik¡p iz'uksa ds mRrj nhft,A izR;sd iz'u dk mRrj
250 'kCnksas ls vf/kd u gksA lHkh iz'uksa ds vad leku gSaA

PART-C / Hkkx&l [Marks :24]

Answer any two questions (Maximum 300 words each).

All questions carry equal marks.

fdUgha nks iz'uksa ds mRrj nhft,A izR;sd iz'u dk mRrj 300 'kCnksas ls vf/kd u gksA
lHkh iz'uksa ds vad leku gSaA

[P.T.O.]
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PART-A / Hkkx&v

1. (i) What is Organization behaviour?

laxBu O;ogkj D;k gS\

(ii) Who is the pioneer of Scientific Management?

oSKkfud izca/ku ds iz.ksrk dkSu gSa\

(iii) Describe any two importance of OB.

vksch ds fdUgha nks egÙoksa dk o.kZu dhft,A

(iv) What is Matrix Organization?

eSfVªDl laxBu D;k gS\

(v) Define Group Dynamics.

lewg xfr'khyrk dks ifjHkkf"kr dhft,A

(vi) What is difference between group and team?

lewg vkSj Vhe esa D;k varj gS\

(vii) Discuss any three qualities of a Leader.

,d usrk ds fdUgha rhu xq.kksa dh ppkZ dhft,A

(viii) What do you understand by Time Management?

le; izca/ku ls vki D;k le>rs gSa\
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PART-B / Hkkx&c

UNIT-I/ bdkbZ&I

2. What is Organizational Behaviour? Discuss the role of contributing discipline in

Organizational Behaviour.

laxBukRed O;ogkj D;k gS\ laxBukRed O;ogkj esa vuq'kklu ds ;ksxnku dh Hkwfedk ij ppkZ

dhft,A

OR / vFkok

Discuss the relevance of OB in today's business environment.

vkt ds O;kolkf;d ekgkSy esa laxBukRed O;ogkj dh izklafxdrk ij ppkZ dhft,A

UNIT-II/ bdkbZ&II

3. Differentiate between Autocratic and Supportive model of organization behaviour.

laxBu O;ogkj ds fujadq'k vkSj lgk;d ekWMy ds chp varj dhft,A

OR / vFkok

What is organization? Explain the need and importance of Organizational Behaviour.

laxBu D;k gS\ laxBukRed O;ogkj dh vko';drk ,oa egÙo dks le>kb,A

UNIT-III/ bdkbZ&III

4. Explain the process of group formation, outlining the hindrance in it and how can

they be overcome to form effective groups.

lewg fuekZ.k dh izfØ;k dh O;k[;k dhft,] blesa vkus okyh ck/kkvksa dks js[kkafdr dhft, vkSj

izHkkoh lewg cukus ds fy, mUgsa dSls nwj fd;k tk ldrk gS\

[P.T.O.]
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OR / vFkok

Define Group. Explain the differences between Formal and Informal Groups.

lewg dks ifjHkkf"kr dhft,A vkSipkfjd vkSj vukSipkfjd lewgksa ds chp varj Li"V dhft,A

UNIT-IV/ bdkbZ&IV

5. Define Organizational Conflict. Explain in detail Intrapersonal and Interpersonal

conflict in an organization.

laxBukRed la?k"kZ dks ifjHkkf"kr dhft,A fdlh laxBu esa varoSZ;fDrd vkSj var%oS;fDrd la?k"kZ dks

foLrkj ls le>kb,A

OR / vFkok

Write a short note on Stress Management in an organization.

fdlh laxBu esa ruko izca/ku ij ,d laf{kIr uksV fyf[k,A

UNIT-V/ bdkbZ&V

6. Define Leadership. Explain the qualities of a successful leader.

usrR̀o dks ifjHkkf"kr dhft,A ,d lQy usrk ds xq.k crkb,A

OR / vFkok

Explain various styles of Leadership.

usrR̀o dh fofHkUu 'kSfy;ksa dh O;k[;k dhft,A
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PART-C / Hkkx&l

7. What is organization design? Explain in detail Matrix organization and Project

Organization design with chart.

laxBu fMt+kbu D;k gS\ pkVZ ds lkFk eSfVªDl laxBu vkSj ifj;kstuk laxBu fMt+kbu dks foLrkj

ls le>kb,A

8. Explain the theories of Group Formation with the help of diagram.

lewg fuekZ.k ds fl)karksa dks fp= dh lgk;rk ls le>kb,A

9. Differentiate between trait theory and behavioural theroy of leadership with criticism.

vkykspuk ds lkFk usrR̀o ds y{k.k fl)kar vkSj O;ogkj fl)kar ds chp varj dhft,A

10. Explain the term Conflict Management. Explain Traditional and Modern view of

conflict in an organization.

la?k"kZ izca/ku 'kCn dh O;k[;k dhft,A fdlh laxBu esa la?k"kZ ds ikjaifjd vkSj vk/kqfud n`f"Vdks.k

dh O;k[;k dhft,A

------- x --------


