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B.COM. FIRST SEMESTER (NEP) EXAMINATION, 2023-24

BUSINESS  ADMINISTRATION

Business Organisation and Management

Time Allowed : Three Hours

Maximum Marks : 80

SECTION-A/ [k.M&v     [Marks :16]

Answer all eight questions ( maximum 50 words each). All questions carry

equal marks.

lHkh vkB iz'uksa ds mRrj nhft,A izR;sd iz'u dk mRrj 50 'kCnksas ls vf/kd u gksA
 lHkh iz'uksa ds vad leku gSaA

SECTION-B/ [k.M&c          [Marks :40]

Answer five questions (Maximum 250 words each)

selecting one from each unit. All questions carry equal marks.

izR;sd bdkbZ ls ,d iz'u pqurs gq,] dqy ik¡p iz'uksa ds mRrj nhft,A
izR;sd iz'u dk mRrj 250 'kCnksas ls vf/kd u gksA lHkh iz'uksa ds vad leku gSaA

SECTION-C/ [k.M&l          [Marks :24]

Answer any two questions ( maximum 300 words each).

All questions carry equal marks.

fdUgha nks iz'uksa ds mRrj nhft,A izR;sd iz'u dk mRrj 300 'kCnksas ls vf/kd u gksA
lHkh iz'uksa ds vad leku gSaA
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SECTION-A/ [k.M&v

1. (i) Explain the meaning of Management and Organisation.

izca/ku vkSj laxBu dk vFkZ le>kb,A

(ii) What do you mean by Sole Tradership?

,dek= O;kikj ls vki D;k le>rs gSa\

(iii) Write a short  note on Centralization.

dsUnzhdj.k ij ,d laf{kIr fVIi.kh fyf[k,A

(iv) Explain the nature of staffing.

LVkfQax dh izd̀fr dh O;k[;k dhft,A

(v) "Leaders are not born, but made." Explain.

ßyhMj iSnk ugha gksrs] cfYd cuk;s tkrs gSaAÞ le>kb,A

(vi) Give the meaning of Control.

fu;a=.k dk vFkZ le>kb,A

(vii) Write the objects of Scientific Management.

oSKkfud izca/ku ds mn~ns'; le>kb,A

(viii) Discuss the disadvantages of Small Scale Units.

y?kq m|ksx bdkb;ksa dh gkfu;ksa ij ppkZ dhft,A

SECTION-B/ [k.M&c

Unit-I@bdkbZ&I

2. Describe in brief the Social Responsibility of  Business.
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O;olk; dh lkekftd ftEesnkjh dk la{ksi esa o.kZu dhft,A

OR /vFkok

What is  'Private Company'? Distinguish between Private and Public Company.

^futh dEiuh* D;k gS\ futh vkSj lkoZtfud dEiuh ds chp varj Li"V dhft,A

Unit-II@bdkbZ&II

3. Give the meaning of Planning. Discuss the nature and importance of planning.

fu;kstu dk vFkZ crkb;sA fu;kstu dh izd`fr ,oa egRo ij ppkZ dhft,A

OR /vFkok

Discuss the limitations or obstacles in delegation  of authority.

izkf/kdkj ds izR;k;kstu esa ck/kkvksa ;k lhekvksa ij ppkZ dhft,A

Unit-III@bdkbZ&III

4. "Planning and control are compulsory for each other." Comment.

ßfu;kstu vkSj fu;a=.k ,d&nwljs ds fy, vfuok;Z gSaAÞ fVIi.kh dhft,A

OR /vFkok

Discuss the qualities of effective leadership.

izHkkoh usrR̀o ds xq.kksa ij ppkZ dhft,A

Unit-IV@bdkbZ&IV

5. Describe the various principles of organisation.

laxBu ds fofHkUu fl)kUrksa dk o.kZu dhft,A

OR /vFkok

Mention in detail the disadvantages of decentralisation.

fodsUnzhdj.k dh gkfu;ksa dk foLrkj ls mYys[k dhft,A
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Unit-V@bdkbZ&V

6. What do you mean by Fatigue study? Explain its principles and types.

Fkdku ¼QsVhx½ v/;;u ls vki D;k le>rs gSa\ blds fl)kUrksa vkSj izdkjksa dh O;k[;k dhft,A

OR /vFkok

Mention the types of Interviews in detail.

lk{kkRdkj ds izdkjksa dk foLrkj ls mYys[k dhft,A

SECTION-C/ [k.M&l

7. Define partnership and discuss its characteristics, merits and demerits.

lk>snkjh dks ifjHkkf"kr dhft, vkSj bldh fo'ks"krkvksa] xq.kksa ,oa nks"kksa ij ppkZ dhft,A

8. What do you understand by Recruitment and Selection of employees? What factors

should be considered while selecting employees?

deZpkfj;ksa dh HkrhZ ,oa p;u ls vki D;k le>rs gSa\ deZpkfj;ksa dk p;u djrs  le; fdu

dkjdksa ij fopkj fd;k tkuk pkfg,\

9. What do you mean by Motivation ? Explain clearly the Maslow's Need of Hierarchy

Theory.

vfHkizsj.kk ls vki D;k le>rs gSa\ eSLyksa ds inkuqØe fl)kUr dh vko';drk dks Li"V :i ls

le>kb,A

10. Define 'Scientific Management'. Discuss its fundamental principles in detail.

^oSKkfud izca/ku* dks ifjHkkf"kr dhft,A blds ewyHkwr fl)kUrksa ij foLrkj ls ppkZ dhft,A

----- × -----


