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BANSOIIT

B.COM. FIRST SEMESTER (NEP) EXAMINATION, 2023-24
BUSINESS ADMINISTRATION

Business Organisation and Management

Time Allowed : Three Hours
Maximum Marks : 80

SECTION-A/ @vg-of [Marks :16]

Answer all eight questions ( maximum 50 words each). All questions carry

equal marks.

T ofE g7l # IaTT ForT FGF FIT F I 50 = 7 9F T &l
¥t goat & o1F GHT &
SECTION-B/ @vs-§ [Marks :40]

Answer five questions (Maximum 250 words each)

selecting one from each unit. All questions carry equal marks.

% S @ 0% 997 g7 §Y, 3 9T Fe B Swre Aory
9% F9T F FX 250 I=T @ SYE T & qH e b F FHT 8

SECTION-C/ @%s- [Marks :24]

Answer any two questions ( maximum 300 words each).

All questions carry equal marks.

=T @ go7i & 3me G g9% F97 @ 37T 300 = G 9fdE T &l
T g7t & oF GHT &
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SECTION-A/@vs-3
1. (1) Explain the meaning of Management and Organisation.

e AR HIeT & Y TR

(i1)  What do you mean by Sole Tradership?
THAE AR § A FT G 87

(i11)  Write a short note on Centralization.
SHRIHT W T G feqel fefeg)

(iv)  Explain the nature of staffing.
I & i @ ST Hio|

(v)  "Leaders are not born, but made." Explain.
‘AT Yo7 T2t B, sfcs s S 217 q9ETET

(vi)  Give the meaning of Control.
FRER IR RICEE U

(vit)  Write the objects of Scientific Management.
I FEe & Sgavd THEIe

(viii) Discuss the disadvantages of Small Scale Units.
g AT SHRA A S W i

SECTION-B/ §vs-q

Unit-1/3%E-1

2. Describe in brief the Social Responsibility of Business.
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FaqrE H | PR & HJag § auie #ifsw

OR /319a1
Whatis 'Private Company'? Distinguish between Private and Public Company.
Tl HF T 87 Sl AR HEsie H & die SfaR e i

Unit-I1/3%R-11
3. Give the meaning of Planning. Discuss the nature and importance of planning.

e 1 o1ef qazal MR @ Spid Td qed W =Rl Hif)
OR /319a1

Discuss the limitations or obstacles in delegation of authority.

PR & ST | el ar deel T == i

Unit-I11 /3%R-111

4. "Planning and control are compulsory for each other." Comment.
‘T SR e Th-gm & i eiferd B17 feaeft i
OR /3191
Discuss the qualities of effective leadership.
S e & T W e AT

Unit-IV /Z5E-1V

5. Describe the various principles of organisation.
e & fafr Rt & aoiF difg)
OR /3191
Mention in detail the disadvantages of decentralisation.

ferbsliehtor ol Il 1 X & oot ifo|
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10.

Unit-V /3&E-V
What do you mean by Fatigue study? Explain its principles and types.

T (HErT) ST § Y 1 T ! 6% (BTl SIX Jl %l Sre] Fiv|
OR /3gd1
Mention the types of Interviews in detail.
HETEHR & T Hl R 8 Swig Hi)
SECTION-C/ @vs-9q
Define partnership and discuss its characteristics, merits and demerits.

R @ ORGSR gEe [, T O A o i

What do you understand by Recruitment and Selection of employees? What factors

should be considered while selecting employees?

FHEAT B T TG TG F ST FT GG &0 HHANRAT B T B THT [
FH W @R far e aen?

What do you mean by Motivation ? Explain clearly the Maslow's Need of Hierarchy
Theory.

HAREROT & Y FT T &7 A&l B TEIgehd e %l aeddhl H W< &9 4
HHARUI

Define 'Scientific Management'. Discuss its fundamental principles in detail.

I T B AN BT 36 qAd RE W) R | 5= i
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