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1305 

B. Com. (First Year) EXAMINATION, 2019 

BUSINESS ADMINISTRATION 

Paper – I 

PRINCIPLES OF BUSINESS MANAGEMENT 

Time: Three Hours 

Maximum Marks: 100 
 

         PART – A ¼[k.M & v½¼[k.M & v½¼[k.M & v½¼[k.M & v½      [Marks: 20] 

Answer all questions (50 words each). 

All questions carry equal marks. 

lHkh iz’u vfuok;Z gSaA izR;sd iz’u dk mŸkj 50 'kCnksa ls vf/kd u gksA  

lHkh iz’uksa ds vad leku gSaA 

         PART – B ¼[k.M & c½¼[k.M & c½¼[k.M & c½¼[k.M & c½      [Marks: 50] 

Answer five questions (250 words each). 

Selecting one from each unit. All questions carry equal marks. 

izR;sd bdkbZ ls ,d&,d,d&,d,d&,d,d&,d iz’u pqurs gq,] dqy ik¡p iz’u dhft,A 

izR;sd iz’u dk mŸkj 250 'kCnksa ls vf/kd u gksA 

lHkh iz’uksa ds vad leku gSaA 

           PART – C ¼[k.M & l½¼[k.M & l½¼[k.M & l½¼[k.M & l½      [Marks: 30] 

Answer any two questions (300 words each). 

All questions carry equal marks. 

    dksbZ nks iz’unks iz’unks iz’unks iz’u dhft,A izR;sd iz’u dk mŸkj 300 'kCnksa ls vf/kd u gksA 

lHkh iz’uksa ds vad leku gSaA 
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PART – A @ @ @ @ [k.M[k.M[k.M[k.M& v& v& v& v 

Q.1 (A) “Management is a Process.” Explain.   

  ^^izca/k ,d izfØ;k gSA^^ le>kb;sA  

 (B) Enumerate any two functions of top level management. 

 mPp Lrjh; izca/k ds fdUgha nks dk;ksaZ dks crkb;sA  

 (C) Define Policy?  

  fufr;ksa dks ifjHkkf"kr dhft,A  

 (D) What is Micro Environment?  

  lw{e okrkoj.k D;k gS\ 

 (E) Define delegation of Authority.  

  vf/kdkj izR;k;kstu dks ifjHkkf"kr dhft,A   

 (F) Write any two Merits of Line Organisation.  

  js[kk laxBu ds dksbZ nks xq.k fyf[k,A  

 (G) Name any two non - monetary incentives.  

  fdUgha nks xSj & ekSfnzd izksRlkguksa ds uke fyf[k,A  

 (H) Give two examples of Gestural Communication. 

  lkadsfrd lEizs"k.k ds nks mnkgj.k nhft,A  

 (I) State any two principles of control.  

  fu;a=.k ds nks fl)kUr crkb,A  

 (J) Define Change.  

  ifjorZu dks ifjHkkf"kr dhft,A  
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PART – B @ @ @ @ [k.M[k.M[k.M[k.M    & & & & cccc    

UNIT –I@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – I 

Q.2 Explain in brief Taylor’s principles of Scientific Management.  

 Vsyj ds oSKkfud izca/k ds fl)kUrksa dk laf{kIr o.kZu dhft,A  

OR    @ @ @ @ vFkokvFkokvFkokvFkok 

Q.3 Explain briefly the nature of management.  

 izca/k dh izÑfr dh laf{kIr O;k[;k dhft,A 

UNIT –II@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – II 

Q.4 Discuss types of planning in detail.  

 fu;kstu ds izdkjksa dk foLrkj ls o.kZu dhft,A  

OR    @ @ @ @ vFkokvFkokvFkokvFkok 

Q.5 Discuss various elements of Macro Environment. 

 lef"V okrkoj.k ds fofHkUu rRoksa dh foLrkj ls foospuk dhft,A   

UNIT –III@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – III 

Q.6 Discuss requisites of an Ideal and Sound Organization.  

 vkn’kZ ,oa lqǹ< laxBu ds fy, visf{kr fo’ks"krk,¡ foLrkj ls crkb,A  

OR    @ @ @ @ vFkokvFkokvFkokvFkok 

Q.7 Discuss importance of decentralization. 

 fodsUnzhdj.k ds egRo dh O;k[;k dhft,A  

UNIT –IV@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – IV 

Q.8 Discuss Herzberg’s theory of motivation in detail.   

 gtZcxZ dh vfHkizsj.k vo/kkj.kk dh foLrkj ls foospuk dhft,A  

OR    @ @ @ @ vFkokvFkokvFkokvFkok 

Q.9 Discuss various barriers in effective communication.  

 izHkko’khy lEizs"k.k ds ekxZ dh ck/kkvksa dh O;k[;k dhft,A  
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UNIT –V@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – V 

Q.10 Discuss process of control in detail.  

 fu;a=.k dh izfØ;k dh foLrkj ls O;k[;k dhft,A  

OR    @ @ @ @ vFkokvFkokvFkokvFkok 

Q.11 Discuss modern techniques of control.  

 fu;a=.k dh vk/kqfud rduhdksa dh O;k[;k dhft,A  

PART – C @ @ @ @ [k.M[k.M[k.M[k.M    & & & & llll 

Q.12 Discuss functions of management in detail.   

 izca/k ds dk;ksaZ dh foLrkj ls foospuk dhft,A  

Q.13 Discuss process of management by objectives.  

 mÌs’;ksa }kjk izca/k dh izfØ;k dh O;k[;k dhft,A  

Q.14 Discuss various types of organisation structures in detail.  

 fofHkUu izdkj dh laxBu lajpukvksa dh foLrkj ls O;k[;k dhft,A  

Q.15 Discuss various leadership theories in detail.  

 usr`Ro dh fofHkUu vo/kkj.kkvksa dh foLrkj ls O;k[;k dhft,A  

Q.16 Discuss the process of planned change in the organisation.    

 laxBu esa fu;ksftr ifjorZu dh izfØ;k ds pj.kksa dh foospuk dhft,A  

 

----------------------------------------- 

 


