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1305
B. Com. (First Year) EXAMINATION, 2019
BUSINESS ADMINISTRATION
Paper - 1
PRINCIPLES OF BUSINESS MANAGEMENT
Time: Three Hours

Maximum Marks: 100

PART - A (@78 — 3]) [Marks: 20]
Answer all questions (50 words each).

All questions carry equal marks.

! 7o a1 &/ FAE FI BT GX 50 Ikl W w7 &/
T 7o B HF G 8
PART - B (Gvs — §) [Marks: 50]
Answer five questions (250 words each).
Selecting one from each unit. All questions carry equal marks.
IRF §PIE W YH—YF J97 g7d §Y & Gid J97 Bfory |
gId 797 T TV 250 ] W HEE T &/
T 7o B HF G 8
PART - C (g7s — &) [Marks: 30]

Answer any two questions (300 words each).

All questions carry equal marks.

BIg T gIT FITT | FAFE FI7 BT IV 300 I & IfEFE T &/
vt geI P b TEHT 8/
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PART - A / Hvs—

Q.1 (A) “Management is a Process.” Explain.

“UEE U UTshaAT © | AHSTS |

(B) Enumerate any two functions of top level management.
Ted WRIY U9y & B8l & Hrl Bl gadrsy |

(C) Define Policy?
fAferat @1 aR¥Tiia HIfs |

(D) What is Micro Environment?
JeH TaTaReT T 27

(E) Define delegation of Authority.
AIRBR JTST B gRAIRT BT |

(F) Write any two Merits of Line Organisation.
RGN WIS & Dls &l o7 forfay |

(G) Name any two non - monetary incentives.
fp=gl a1 R — Hifgd gl & 99 iy |

(H) Give two examples of Gestural Communication.

il T & &1 I&T8R0T QIfofy |
(I) State any two principles of control.
=T & <1 Rigr 9a18Y |
(J) Define Change.

gRec Pl gR9IYT BT |
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Q.2

Q.3

Q4

Q.5

Q.6

Q.7

Q.8

Q.9

PART-B / s — ¢

UNIT -1/ 518 — 1
Explain in brief Taylor’s principles of Scientific Management.

SR & e~ UseT & Rigr=dl T Wierd gl HIffu |
OR / 3101

Explain briefly the nature of management.
Ude BT Ui DI Alda ARAT HIfY |
UNIT -11/ 515 — 11

Discuss types of planning in detail.
RIS & UBRI & AR | 9o Iy |

OR / 3qdr
Discuss various elements of Macro Environment.

gafte graraRer & A= gl & foaR 9 fad==T ey |
UNIT -1l / so1 — 11T

Discuss requisites of an Ideal and Sound Organization.

3T U4 Ggo IS & fory uferd faemany fowR & qarsy |
OR / 3dar

Discuss importance of decentralization.
fAdh-adhROT & HEcd &bl AT BT |

UNIT -1V / 5&18 =1V

Discuss Herzberg’s theory of motivation in detail.

Bolgdl Bl MFATROT RO &1 favaR | fad==T Hifv |
OR / 3dr

Discuss various barriers in effective communication.

yvTaeiiel TRV & AR B Gl &) AR HIY |
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UNIT -V / &S5 —V

Q.10 Discuss process of control in detail.

forg=ror @Y ufshar @ AR 9 T SIS |

OR / 3rerdqr

Q.11 Discuss modern techniques of control.

RIS D1 TP Thilbl Dbl AT DI |

PART-C / Hvs — 9§

Q.12 Discuss functions of management in detail.

gde & B Bl fARR 4 fqder S |
Q.13 Discuss process of management by objectives.
el R U DI UfhAT Bl ARAT DI |

Q.14 Discuss various types of organisation structures in detail.

A= TR &1 TTeT IRl & fadR & IR BT |

Q.15 Discuss various leadership theories in detail.

g 1 fAfr=T sraerRoTell & IR | @rar Bifviy |

Q.16 Discuss the process of planned change in the organisation.

Hred o frnforg uRada &) ufehar & RO &I fad=r Sy |
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