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1305 

B.Com. (First Year) EXAMINATION, 2018 

BUSINESS ADMINISTRATION 

Paper -I    

PRINCIPLES OF BUSINESS MANAGEMENT  

Time: Three Hours 

Maximum Marks: 100 
 

         PART – A ¼[k.M & v½¼[k.M & v½¼[k.M & v½¼[k.M & v½      [Marks: 20] 

Answer all questions (50 words each). 

All questions carry equal marks. 

lHkh iz’u vfuok;Z gSaA izR;sd iz’u dk mŸkj 50 'kCnksa ls vf/kd u gksA  

lHkh iz’uksa ds vad leku gSaA 

         PART – B ¼[k.M & c¼[k.M & c¼[k.M & c¼[k.M & c½½½½      [Marks: 50] 

Answer five questions (250 words each). 

Selecting one from each unit. All questions carry equal marks. 

izR;sd bdkbZ ls ,d&,d,d&,d,d&,d,d&,d iz’u pqurs gq,] dqy ik¡p iz’u dhft,A 

izR;sd iz’u dk mŸkj 250 'kCnksa ls vf/kd u gksA 

lHkh iz’uksa ds vad leku gSaA 

           PART – C ¼[k.M & l½¼[k.M & l½¼[k.M & l½¼[k.M & l½      [Marks: 30] 

Answer any two questions (300 words each). 

All questions carry equal marks. 

    dksbZ nks iz’unks iz’unks iz’unks iz’u dhft,A izR;sd iz’u dk mŸkj 300 'kCnksa ls vf/kd u gksA 

lHkh iz’uksa ds vad leku gSaA 
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PART – A @ @ @ @ [k.M[k.M[k.M[k.M& v& v& v& v 

UNIT –I@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – I     

Q.1 (i) Define management.  

  izcU/k dks ifjHkkf"kr dhft,A  

 (ii) Write two contributions of Taylor in Management. 

  Vsyj }kjk izcU/k esa fn, x, nks ;ksxnku crk,¡A 

UNIT –II@@@@    bdkbZ bdkbZ bdkbZ bdkbZ – II 

 (iii) What is Management by Objectives? 

  mís’;kuqlkj izcU/k ls vki D;k le>rs gSa\ 

 (iv) Define Policies. 

  uhfr;ksa dks ifjHkkf"kr dhft,A  

UNIT –III@@@@    bdkbZ bdkbZ bdkbZ bdkbZ – III 

 (v) Define Charismatic Authority.  

  peRdkfjd lŸkk dks ifjHkkf"kr dhft,A 

 (vi) Explain difference between Delegation and Decentralization. 

  izR;k;kstu ,oa fodsUæhdj.k esa vUrj le>kb,A 

UNIT –IV@@@@    bdkbZ bdkbZ bdkbZ bdkbZ – IV 

 (vii) Define Communication. 

  lEizsj.k dks ifjHkkf"kr dhft,A 

 (viii)   What are the forms of non financial Motivation? 

   vfoŸkh; vfHkizsj.kkvksa ds izk:i D;k gSa\ 

UNIT –V@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – V 

 (ix) Explain Resistance to change. 

  ifjorZu dk izfrjks/k le>kb,A 

 (x) Define control. 

  fu;U=.k dh ifjHkk"kk nhft,A 
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PART – B @ @ @ @ [k.M[k.M[k.M[k.M& & & & cccc    

UNIT –I@@@@    bdkbZ bdkbZ bdkbZ bdkbZ – I 

Q.2 Describe the main functions of management.  

 izcU/k ds izeq[k dk;ks± dk mYys[k dhft,A 

OR@@@@    vFkokvFkokvFkokvFkok     

Q.3 What do you understand by management? Discuss it nature and scope. 

 izcU/k ls vki D;k le>rs gSa\ bldh izd`fr ,oa {ks= dk foospu dhft,A 

UNIT –II@@@@    bdkbZ bdkbZ bdkbZ bdkbZ – II 

Q.4 Explain the essential steps involved in planning.  

 fu;kstu esa fufgr vko’;d dneksa dks le>kb,A 

OR@@@@    vFkovFkovFkovFkokkkk     

Q.5 Explain clearly the process of Decision Making. 

 fu.kZ;u dh izfØ;k dks Li"V :i ls le>kb,A 

UNIT –III@@@@    bdkbZ bdkbZ bdkbZ bdkbZ – III 

Q.6 Name the various forms of organization and also explain ‘line’, ‘staff’, and 

‘function’. 

 laxBu ds fofHkUu izk:iksa dk mYys[k dhft, rFkk ^js[kk*] ^deZpkjh* ,oa ^fØ;k* 'kCnksa dh 

O;k[;k dhft,A 

OR@@@@    vFkokvFkokvFkokvFkok     

Q.7 Explain the principles of Delegation. 

 izR;k;kstu ds fl)kUrksa dks le>kb,A 

UNIT –IV@@@@    bdkbZ bdkbZ bdkbZ bdkbZ – IV 

Q.8 Enumerate the various styles of leadership.  

 usr`Ro ds fofHkUu Lo:iksa dk mYys[k dhft,A 

OR@@@@    vFkokvFkokvFkokvFkok     

Q.9 Explain the ‘Maslow’ hierarchy of needs.   

 ekLyks dh vko’;drk dh Øec)rk dks le>kb,A 
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UNIT –V@@@@    bdkbZ bdkbZ bdkbZ bdkbZ – V 

Q.10 How resistance to change can be reduced? Explain. 

 ifjorZu ds izfrjks/k dks fdl izdkj de fd;k tk ldrk gS\ le>kb,A 

OR@@@@    vFkokvFkokvFkokvFkok     

Q.11 Discuss the pre-requisites of a good control system.  

 ,d mŸke fu;U=.k O;oLFkk dh iwoZ vko’;drkvksa dh ppkZ dhft,A 

PART – C @ @ @ @ [k.M[k.M[k.M[k.M& & & & llll    

UNIT –I@@@@    bdkbZ bdkbZ bdkbZ bdkbZ – I 

Q.12 Describe the principles of management given by Fayol.   

 Qs;ksy }kjk izcU/ku ds fy, fofHkUu fl)kUrksa dk o.kZu dhft,A 

UNIT –II@@@@    bdkbZ bdkbZ bdkbZ bdkbZ – II 

Q.13 Discuss various types of Plans. 

 fu;kstu ds fofHkUu izdkj le>kb,A 

UNIT –III@@@@    bdkbZ bdkbZ bdkbZ bdkbZ – III 

Q.14 Authority and responsibility should always be equal. Explain. 

 lŸkk vkSj nkf;Ro lnSo leku gksus pkfg,A le>kb,A 

UNIT –IV@@@@    bdkbZ bdkbZ bdkbZ bdkbZ – IV 

Q.15 Describe McGregor’s Theory of motivation. 

 vfHkizsj.k dh eSdxzsxj dh fopkj/kkjk dks le>kb,A 

UNIT –V@@@@    bdkbZ bdkbZ bdkbZ bdkbZ – V 

Q.16 Explain the techniques of control. 

 fu;U=.k dh fofHkUu i)fr;ksa dks le>kb,A 

----------------------------------------- 


