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4306

M.Com. (PREVIOUS) EXAMINATION, 2019
BUSINESS ADMINISTRATION
Paper - 1
BUSINESS MANAGEMENT
Time: Three Hours
Maximum Marks: 100

PART - A (578 — 3]) [Marks: 20]
Answer all questions (50 words each).

All questions carry equal marks.

W ge SI7ard & JR&E g9 BT FIY 50 ] W 3B T &/
T 7o & S THT &
PART - B (5vs — §) [Marks: 50]
Answer five questions (250 words each).
Selecting one from each unit. All questions carry equal marks.
URIE §HE W V9P 97 g7d §9 Fl 9id J97 B/
Tl Je BT FTv 250 F] W fEd T &l
T 7o & S THT &/
PART - C (578 — @) [Marks: 30]

Answer any two questions (300 words each).

All questions carry equal marks.

P ] FoT FIOTT | Fedb o7 T STV 300 Isq] F fFE 7 &/
vt got & 3ip wHT &
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PART - A / Evs — 3

Q.1 (a) Write two-two features of x and y behaviours.
X Q4 y FgER & q—al o B 9q1sY |

(b) Define Self-Esteem needs.

AT IMILIRHAT DI TR R |
(c) Who propounded ‘Management by Objective’?
Il §RT U’ & SiFieb DI o?

(d) Give two reasons why MBO is called participation driven?

32T NI Y9 B AWIRTAT IRd Faf HEl Sl 87 &I BRI 9aTy |
(e) Write two disadvantages of Committee.

RIGINECCIICIE RS IECR

(f) Define Group Dynamics.

AE TATHGT BT aiRaTsT IR |

(g) Give one example of conflict.
Hay' B Yh SaeR ST |

(h) How role clarity makes the relation of the person and organisation better.
Briefly explain.
IAST BT AT W AfdT Ud GI6H & A H d8aR B 27 wfera # ford |

(i) Write one example of external change.

918l IRddT BT Th ITERTT ST |

(G)  ‘SWOT’- write full form.

‘SWOT —a1 quf ®u feifRay |
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Q.2

Q.3

Q.4

Q.5

PART-B / ¥vs — §

UNIT -1/ 5%15 — 1
With help of a diagram explain Link-Pin model of Likert.
forme & fofe O dAfea o1 Afes a9=m=d |

OR / 3re1at

Write a short note on Scientific Management.

It ydy R e fewefy i |
UNIT -1/ So1s — I

Explain the process of MBO.
ST gRT gaer @51 ufthar aHegy |

OR / 31edn
Give suggestions to make management by objective successful.

Ieedl gRT Uae B A% 994 =g goia Qo |
UNIT -1l / T3 — 111

Write the relevance of Group decision making and committee.

ag ol ud afafa o 7 foley |
OR /341

Write elements of Group Dynamics.

g TATHDBAT & dedl TR YBIeT STerd |

UNIT -1V / g&TE =1V

“People make the organisation culture”. Critically examine the statement & explain.

“HITSATHES G I & 91 87 30 HAF DI ATAAAIHD i PR ARAT D |

OR / 31edm
Write 5 reasons of Interpersonal Conflict.

IFIIITIT FEY B U HRUT W HRY |
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UNIT -V/ @15 =V

Q.6 Explain internal reasons of Change.

qRadT & MdR® RN BT IRIT B |

OR /31efdn

Write a brief note on organisation development with suitable example.

SId ISTENT A GieAdd f[Ahrg R Gfera fewofy fored |

PART-C / Gvs — 9§

Q.7 Explain briefly the 14 principles given by Henry Fayol.
TR Bl g7 ufaurfed 14 Rigrat &1 |fera § awsmsd |

Q.8 Write an essay on advantages of MBO (Management by Objective) to individuals and
organisation.
Il R WY & AT Td FTeT Bl o™ IR aer forlRad |

Q.9 How can disadvantages and misuse of committees can be stopped? Suggest.

QMY & IIY Ud GOUANT DI A A [HIT S AT 2° oI Iford |

Q.10 Define organisation culture and explain its components in detail.

HITGATHS AP DI URFINT IR g 59D Fchl $ ARAT f[IRR 4 B |

Q.11 Describe the process of organisation change with example in detail.

HITGAIHS URac & AW ARAT IITER0T FHA DI |
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