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4306 

M.Com. (PREVIOUS) EXAMINATION, 2019 

BUSINESS ADMINISTRATION   

Paper – I 

BUSINESS MANAGEMENT  

Time: Three Hours 

Maximum Marks: 100 
 

         PART – A ¼[k.M & v½¼[k.M & v½¼[k.M & v½¼[k.M & v½      [Marks: 20] 

Answer all questions (50 words each). 

All questions carry equal marks. 

lHkh iz’u vfuok;Z gSaA izR;sd iz’u dk mŸkj 50 'kCnksa ls vf/kd u gksA  

lHkh iz’uksa ds vad leku gSaA 

         PART – B ¼[k.M & c½¼[k.M & c½¼[k.M & c½¼[k.M & c½      [Marks: 50] 

Answer five questions (250 words each). 

Selecting one from each unit. All questions carry equal marks. 

izR;sd bdkbZ ls ,d&,d,d&,d,d&,d,d&,d iz’u pqurs gq,] dqy ik¡p iz’u dhft,A 

izR;sd iz’u dk mŸkj 250 'kCnksa ls vf/kd u gksA 

lHkh iz’uksa ds vad leku gSaA 

           PART – C ¼[k.M & l½¼[k.M & l½¼[k.M & l½¼[k.M & l½      [Marks: 30] 

Answer any two questions (300 words each). 

All questions carry equal marks. 

    dksbZ nks iz’unks iz’unks iz’unks iz’u dhft,A izR;sd iz’u dk mŸkj 300 'kCnksa ls vf/kd u gksA 

lHkh iz’uksa ds vad leku gSaA 
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PART – A @ @ @ @ [k.M[k.M[k.M[k.M    & v& v& v& v 

Q.1 (a) Write two-two features of x and y behaviours. 

  x ,oa y O;ogkj ds nks&nks xq.kksa dks crkb;sA 

 (b) Define Self-Esteem needs. 

 vkRe&lEeku vko’;drk dh ifjHkk"kk nhft;sA 

 (c) Who propounded ‘Management by Objective’? 

  ^mÌs’;ksa }kjk izca/k^ ds tud dkSu Fks\ 

 (d) Give two reasons why MBO is called participation driven? 

  mÌs’; }kjk izca/k dks lgHkkfxrk ijd D;ksa dgk tkrk gS\ nks dkj.k crk,¡A 

 (e) Write two disadvantages of Committee. 

  lfefr ds nks nks"k fyf[k;sA 

 (f) Define Group Dynamics. 

  lewg xR;kRedrk dh ifjHkk"kk nhft;sA  

 (g) Give one example of conflict. 

  ^la?k"kZ^ dk ,d mnkgj.k nhft;sA 

 (h) How role clarity makes the relation of the person and organisation better. 

Briefly explain. 

  Hkwfedk dh Li"Vrk ls O;fDr ,oa laxBu ds laca/k dSls csgrj gksrs gaS\ laf{kIr esa fy[ksaA 

 (i) Write one example of external change. 

  cká ifjorZu dk ,d mnkgj.k nhft;sA 

 (j) ‘SWOT’- write full form. 

  ‘SWOT’&dk iw.kZ :i fyf[k,A 



[4306]          Page 3 of 4                                                    

PART – B @ @ @ @ [k.M[k.M[k.M[k.M    & & & & cccc    

UNIT –I@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – I 

Q.2 With help of a diagram explain Link-Pin model of Likert. 

 fydVZ ds fyad fiu ekWMy dks lfp= le>kb;sA 

OR@vFkok@vFkok@vFkok@vFkok 

 Write a short note on Scientific Management. 

 oSKkfud izca/k ij laf{kIr fVIi.kh dhft;sA 

UNIT –II@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – II 

Q.3 Explain the process of MBO. 

 mÌs’;ksa }kjk izca/k dh izfØ;k le>kb;sA 

OR@vFkok@vFkok@vFkok@vFkok 

 Give suggestions to make management by objective successful. 

 mÌs’;ksa }kjk izca/k dks lQy cukus gsrq lq>ko nhft;sA 

UNIT –III@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – III 

Q.4 Write the relevance of Group decision making and committee. 

 lewg fu.kZ;u ,oa lfefr dh egÙkk fyf[k;sA 

OR@vFkok@vFkok@vFkok@vFkok 

 Write elements of Group Dynamics. 

 lewg xR;kRedrk ds rRoksa ij izdk’k Mkfy;sA  

UNIT –IV@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – IV 

Q.5 “People make the organisation culture”. Critically examine the statement & explain. 

 ^^laxBukRed laLÑfr O;fDr gh cukrs gSâ ^ bl dFku dh vkykspukRed tk¡p dj O;k[;k djsaA 

OR@vFkok@vFkok@vFkok@vFkok 

 Write 5 reasons of Interpersonal Conflict. 

 vUroZS;fDr la?k"kZ ds ik¡p dkj.k Li"V dfj;sA 
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UNIT –V@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – V 

Q.6 Explain internal reasons of Change. 

 ifjorZu ds vkarfjd dkj.kksa dh O;k[;k djsaA 

OR@vFkok@vFkok@vFkok@vFkok 

 Write a brief note on organisation development with suitable example. 

 mfpr mnkgj.k ls laxBukRed fodkl ij laf{kIr fVIi.kh fy[ksaA 

PART – C @ @ @ @ [k.M[k.M[k.M[k.M    & & & & llll 

Q.7 Explain briefly the 14 principles given by Henry Fayol. 

 gsujh Qs;ksy }kjk izfrikfnr 14 fl)kUrksa dks laf{kIr esa le>kb;sA 

Q.8 Write an essay on advantages of MBO (Management by Objective) to individuals and 

organisation.  

 mÌs’;ksa }kjk izca/k ds O;fDr ,oa laxBu dks ykHk ij fuca/k fyf[k;sA 

Q.9 How can disadvantages and misuse of committees can be stopped? Suggest.  

 lfefr ds nks"k ,oa nq#i;ksx dks dSls lekIr fd;k tk ldrk gS\ lq>ko nhft;sA 

Q.10 Define organisation culture and explain its components in detail. 

 laxBukRed laLÑfr dks ifjHkkf"kr djrs gq, blds ?kVdksa dh O;k[;k foLrkj ls dhft;sA 

Q.11 Describe the process of organisation change with example in detail. 

 laxBukRed ifjorZu dh foLr`r O;k[;k mnkgj.k lesr dhft;sA  

----------------------------------------- 


