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B.B.A. IVth SEMESTER EXAMINATION, 2019 

Paper – I 

Management Principles & Organizational Behaviour 

Time: Three Hours 

Maximum Marks: 80 
 

         PART – A ¼[k.M & v½¼[k.M & v½¼[k.M & v½¼[k.M & v½      [Marks: 20] 

Answer all questions (50 words each). 

All questions carry equal marks. 

lHkh iz’u vfuok;Z gSaA izR;sd iz’u dk mŸkj    50505050 'kCnksa ls vf/kd u gksA  

lHkh iz’uksa ds vad leku gSaA 

         PART – B ¼[k.M & c½¼[k.M & c½¼[k.M & c½¼[k.M & c½      [Marks: 40] 

Answer five questions (250 words each), 

selecting one from each unit. All questions carry equal marks. 

izR;sd bdkbZ ls ,d&,d,d&,d,d&,d,d&,d iz’u pqurs gq,] dqy ik¡pik¡pik¡pik¡p iz’u dhft,A 

izR;sd iz’u dk mŸkj 250250250250 'kCnksa ls vf/kd u gksA 

lHkh iz’uksa ds vad leku gSaA 

           PART – C ¼[k.M & l½¼[k.M & l½¼[k.M & l½¼[k.M & l½      [Marks: 20] 

Answer any two questions (300 words each). 

All questions carry equal marks. 

    dksbZ nks iz’unks iz’unks iz’unks iz’u dhft,A izR;sd iz’u dk mŸkj 300300300300 'kCnksa ls vf/kd u gksA 

lHkh iz’uksa ds vad leku gSaA 
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PART – A @ @ @ @ [k.M[k.M[k.M[k.M    & v& v& v& v 

Q.1 Answer all question - 

 lHkh iz’uksa ds mŸkj nhft, & 

 (a) What do you mean by Scientific Management?   

  oSKkfud izca/ku ls vkidk D;k vfHkizk; gS\ 

 (b) What do you mean by ‘MBO’?  

 MBO ls vki D;k le>rs gSa\  

 (c) What do you mean by Decision Making?    

  fu.kZ;u ls vkidk D;k eryc gS\  

 (d) What do you understand by Strategy and Control?  

  j.kuhfr vkSj fu;a=.k ls vki D;k le>rs gSa\  

 (e) What is Pillars of OB?  

  OB ds fiylZ D;k gS\  

 (f) Give any two need of OB.  

  OB dh dksbZ nks t:jr crkb,A  

 (g) What do you mean by ‘Emotions’?  

  ^Hkkoukvksa ls vkidk D;k rkRi;Z gS\  

 (h) What do you mean by ‘Values’? 

  ^ewY;ksa ls vkidk D;k vfHkizk; gS\  

 (i) Define Organisation Culture.  

  laxBu laLÑfr dks ifjHkkf"kr djsaA   

 (j) Define Organisation Climate.    

  laxBu i;kZoj.k dks ifjHkkf"kr djsaA 
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PART – B @ @ @ @ [k.M[k.M[k.M[k.M    & & & & cccc    
UNIT – I@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – I 

Q.2 Define management. Explain various functions of management.   

 izca/ku dks ifjHkkf"kr djsaA izca/ku ds fofHké dk;ksZa dh O;k[;k djsaA 

OR@vFkok@vFkok@vFkok@vFkok 

Q.3 Explain the nature, importance of management.  

 izca/ku dh izÑfr] egRo dks le>k,aA    

UNIT – II@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – II 

Q.4 Discuss the principles of Decision Making.   

 fu.kZ; ysus ds fl)karksa ij ppkZ djsaA   

OR@vFkok@vFkok@vFkok@vFkok 

Q.5 Discuss the various methods of Control.  

 fu;a=.k ds fofHké rjhdksa ij ppkZ djsaA  

UNIT – III@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – III 

Q.6 Define Organisational Behaviour. State its importance and scope.    

 laxBukRed O;ogkj dks ifjHkkf"kr djsaA blds egRo vkSj {ks= dks crk,aA   

OR@vFkok@vFkok@vFkok@vFkok 

Q.7 Describe the applications of model in Organisational Behavior.  

 laxBukRed O;ogkj esa ekWMy ds vuqiz;ksxksa dk o.kZu djsaA 

UNIT – IV@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – IV 

Q.8 Define Attitude and explain its various components.  

 ǹf"Vdks.k dks ifjHkkf"kr djsa vkSj blds fofHké ?kVdksa dh O;k[;k djsaA  

OR@vFkok@vFkok@vFkok@vFkok 

Q.9 What are the Big Five Traits of Personality?  

 O;fDrRo ds cM+s ik¡p y{k.k D;k gaS\   
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UNIT – V@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – V 

Q.10 Who is a change agent? How does he help an organization change?  

 ,d ifjorZu ,tsaV dkSu gS\ og fdlh laxBu dks cnyus esa dSls enn djrk gS\ 

OR@vFkok@vFkok@vFkok@vFkok 

Q.11 Explain Lewin’s model of change.  

 ysfou ds ifjorZu ds ekWMy ds ckjs esa crk,aA   

PART – C @ @ @ @ [k.M[k.M[k.M[k.M    & & & & llll 

Q.12 Elaborate the contributions put forth by F.W. Taylor.   

 ,Q MCY;w Vsyj }kjk fn, x, ;ksxnku dks foLrkj ls crk,aA 

Q.13 Discuss in brief the various techniques of Decision Making.  

 fu.kZ; ysus dh fofHké rduhdksa ds ckjs esa la{ksi esa ppkZ djsaA  

Q.14 Write a brief note on ‘Recent Changes in OB’.   

 OB esa gky ds ifjorZu ij ,d laf{kIr uksV fy[ksaA  

Q.15 Define the term ‘perception’ and explain ‘perception process’.  

 ^/kkj.kk^ 'kCn dks ifjHkkf"kr djsa vkSj ^/kkj.kk izfØ;k^ dh O;k[;k djsaA  

Q.16 What are the organizational challenges of 21st Century in Indian scenario?    

 Hkkjrh; ifjǹ’; esa 21 oha lnh dh laxBukRed pqukSfr;k¡ D;k gSa\  

----------------------------------------- 


