
 

 

[9301]  Page 1 of 4  

  

Roll No. .....................................                                                      Total Pages: 04 

 

9301 

M. B. A. IV Semester Examination, 2019 

CORPORATE EVOLUTION &  

STRATEGIC MANAGEMENT 

 

Time: Three Hours 

Maximum Marks: 80 
 

         PART – A ¼[k.M & v½¼[k.M & v½¼[k.M & v½¼[k.M & v½      [Marks: 20] 

Answer all questions (50 words each). 

All questions carry equal marks. 

lHkh iz’u vfuok;Z gSaA izR;sd iz’u dk mŸkj    50505050 'kCnksa ls vf/kd u gksA  

lHkh iz’uksa ds vad leku gSaA 

         PART – B ¼[k.M & c½¼[k.M & c½¼[k.M & c½¼[k.M & c½      [Marks: 40] 

Answer five questions (250 words each). 

Selecting one from each unit. All questions carry equal marks. 

izR;sd bdkbZ ls ,d&,d,d&,d,d&,d,d&,d iz’u pqurs gq,] dqy ik¡p iz’u dhft,A 

izR;sd iz’u dk mŸkj 250250250250 'kCnksa ls vf/kd u gksA 

lHkh iz’uksa ds vad leku gSaA 

           PART – C ¼[k.M & l½¼[k.M & l½¼[k.M & l½¼[k.M & l½      [Marks: 20] 

Answer any two questions (500 words each). 

All questions carry equal marks. 

    dksbZ nksnksnksnks    iz’uiz’uiz’uiz’u dhft,A izR;sd iz’u dk mŸkj 555500000000 'kCnksa ls vf/kd u gksA 

lHkh iz’uksa ds vad leku gSaA 
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PART – A @ @ @ @ [k.M [k.M [k.M [k.M & v& v& v& v 

Q.1 Answer all questions-   

 lHkh iz’uksa ds mÙkj nsa& 

 (a) Define Strategic Management.  

  j.kuhfrd izca/ku dks ifjHkkf"kr djsaA 

 (b) Write the kinds of Corporate Strategy.  

  dkWiksZjsV j.kuhfr ds izdkj fy[ksaA  

 (c) Differentiate between Vision and Mission Statement.  

  n`f"Vxkspj vkSj fe’ku fooj.k ds chp varj djsaA 

 (d) What is Business Unit Strategy?  

  fctusl ;wfuV j.kuhfr D;k gS\  

 (e) Write the elements of Environment Scanning.  

  i;kZoj.k Øeoh{k.k ds rRoksa dks fy[ksaA 

 (f) Define Core Competency.  

  ewy izfr;ksfxrk dks ifjHkkf"kr djsaA 

 (g) Differentiate between Merger and Acquisition.   

  foy; vkSj vf/kxzg.k ds chp varj djsaA  

 (h) What do you mean by Business Process Re – engineering?  

  fctusl izkslsl jh & bathfu;fjax ls vkidk D;k vfHkizk; gS\  

 (i) List the phases of strategy formulation.  

  j.kuhfr rS;kj djus ds pj.kksa dh lwph cuk,aA 

 (j) What is the meaning of strategy implementation?  

  j.kuhfr ds dk;kZUo;u dk D;k vFkZ gS\  

PART – B @ @ @ @ [k.M [k.M [k.M [k.M & & & & cccc    

UNIT – I@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – I 

Q.2 What is the Scope and Nature of Strategic Management?  

 j.kuhfrd izca/ku dk nk;jk vkSj Lo:i D;k gS\  

OR@ @ @ @ vFkokvFkokvFkokvFkok 

Q.3 Discuss the features, functions and elements of Strategic Management.   

 lkefjd izca/ku dh lqfo/kkvksa] dk;ksZa vkSj rRoksa ij ppkZ djsaA 
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UNIT – II@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – II 

Q.4 Discuss the Strategic Management Process.  

 lkefjd izca/ku izfØ;k ij ppkZ djsaA 

OR@ @ @ @ vFkokvFkokvFkokvFkok 

Q.5 Explain in detail the strategy alternatives.  

 j.kuhfr ds fodYiksa ds ckjs esa foLrkj ls crk,aA  

UNIT – III@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – III 

Q.6 Explain Environmental Scanning in Strategic Management.  

 LVSªVsftd eSustesaV esa i;kZoj.kh; Øeoh{k.k dh O;k[;k djsaA 

OR@ @ @ @ vFkokvFkokvFkokvFkok 

Q.7 Write a short note on the concept of Core Competencies.  

 eq[; n{krkvksa dh vo/kkj.kk ij ,d laf{kIr uksV fy[ksaA 

UNIT – IV@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – IV 

Q.8 Define Turnaround Management. Explain the 5 step process of Turnaround 

Management.  

 cnyko izca/ku dks ifjHkkf"kr djsaA cnyko izca/ku dh 5 LVSi izfØ;k crk,aA 

OR@ @ @ @ vFkokvFkokvFkokvFkok 

Q.9 Discuss the three stages of Strategy Analysis and Choice.  

 j.kuhfrd fo’ys"k.k vkSj ilan ds rhu pj.kksa ij ppkZ djsaA 

UNIT –V@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – V 

Q.10 Explain the Strategic Management in International Firm.  

 varjkZ"Vªh; QeZ esa LVªSVsftd eSustesaV ds ckjs esa crk,aA 

OR@ @ @ @ vFkokvFkokvFkokvFkok 

Q.11 Write a short note on keys to Strategy Implementation.  

 j.kuhfr dk;kZUo;u ds fy, dqaft;ksa ij ,d NksVk uksV fy[ksaA 
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PART – C @ @ @ @ [k.M [k.M [k.M [k.M & & & & llll 

Q.12 Explain the evolution of concepts of Business Strategy.  

 O;kolkf;d j.kuhfr dh vo/kkj.kkvksa ds fodkl dh O;k[;k djsaA 

Q.13 Explain the different levels of Strategy.  

 j.kuhfr ds fofHkUu Lrjksa dh O;k[;k djsaA 

Q.14 Define competitive advantage. Discuss the model & strategies of competitive advantage 

in detail.  

 izfrLi/kkZRed ykHk dks ifjHkkf"kr djsaA izfrLi/khZ ykHk ds ekWMy vkSj j.kuhfr;ksa ij foLrkj ls ppkZ 

djsaA 

Q.15 What do you understand by Mergers and Acquisitions? What are various types of 

mergers? Give latest examples of Indian and Global mergers relevant to merger strategy.  

 foy; vkSj vf/kxzg.k ls vki D;k le>rs gSa\ fofHkUu izdkj ds foy; D;k gSa\ foy; dh j.kuhfr ds 

fy, izklafxd Hkkjrh; vkSj oSf’od foy; ds uohure mnkgj.k nsaA 

Q.16 Describe the steps in strategic evaluation and control process.   

 j.kuhfrd ewY;kadu vkSj fu;a=.k izfØ;k esa pj.kksa dk o.kZu djsaA 

----------------------------------------- 


