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7301 

M. B. A. II Semester Examination, 2019 

ORGANISATION EFFECTIVENESS AND CHANGES 

 

Time: Three Hours 

Maximum Marks: 80 
 

         PART – A ¼[k.M & v½¼[k.M & v½¼[k.M & v½¼[k.M & v½      [Marks: 20] 

Answer all questions (50 words each). 

All questions carry equal marks. 

lHkh iz’u vfuok;Z gSaA izR;sd iz’u dk mŸkj    50505050 'kCnksa ls vf/kd u gksA  

lHkh iz’uksa ds vad leku gSaA 

         PART – B ¼[k.M & c½¼[k.M & c½¼[k.M & c½¼[k.M & c½      [Marks: 40] 

Answer five questions (250 words each). 

Selecting one from each unit. All questions carry equal marks. 

izR;sd bdkbZ ls ,d&,d,d&,d,d&,d,d&,d iz’u pqurs gq,] dqy ik¡p iz’u dhft,A 

izR;sd iz’u dk mŸkj 252525250000 'kCnksa ls vf/kd u gksA 

lHkh iz’uksa ds vad leku gSaA 

           PART – C ¼[k.M & l½¼[k.M & l½¼[k.M & l½¼[k.M & l½      [Marks: 20] 

Attempt any two questions (500 words each). 

All questions carry equal marks. 

    dksbZ nksnksnksnks    iz’uiz’uiz’uiz’u dhft,A izR;sd iz’u dk mŸkj 555500000000 'kCnksa ls vf/kd u gksA 

lHkh iz’uksa ds vad leku gSaA 
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PART – A @ @ @ @ [k.M [k.M [k.M [k.M & v& v& v& v 

Q.1 Answer all questions-   

 lHkh iz’uksa ds mÙkj nsa& 

 (a) State the importance of Change.  

  ifjorZu ds egRo dks crk,aaA 

 (b) List the factors determining organization change.  

  laxBu ifjorZu dk fu/kkZj.k djus okys dkjdksa dh lwph cuk,¡A  

 (c) How change affects people?  

  ifjorZu yksxksa dks dSls izHkkfor djrk gS\ 

 (d) Define Power and Politics in change management.  

  ifjorZu izca/ku esa 'kfDr vkSj jktuhfr dks ifjHkf"kr djsaA  

 (e) Define Empowerment.  

  l'kfDrdj.k dks ifjHkkf"kr djsaA 

 (f) Give three reasons for need of creativity in the organization.  

  laxBu esa jpukRedrk dh vko’;drk ds fy, rhu dkj.k crk,aA  

 (g) Give the meaning of organization conflict.  

  laxBu la?k"kZ dk vFkZ crkb,A  

 (h) What do you mean by collaboration in organizational change?  

  laxBukRed ifjorZu esa lg;ksx ls vkidk D;k vfHkizk; gS\  

 (i) What is the meaning of Gender Equality at the work place?  

  dk;Z LFky ij fyax lekurk dk D;k vFkZ gS\  

 (j) Give the meaning of Corporate Governance in the organization.  

  laxBu esa fuxfer iz’kklu dk vFkZ nsaA 
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PART – B @ @ @ @ [k.M [k.M [k.M [k.M & & & & cccc    

UNIT – I@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – I 

Q.2 What do you understand by Organization Development? Discuss the assumptions 

underlying Organization Development.   

 laxBu fodkl ls vki D;k le>rs gSa\ laxBu fodkl varfuZfgr ekU;rkvksa ij ppkZ djsaA 

OR@ @ @ @ vFkokvFkokvFkokvFkok 

Q.3 Briefly discuss forces and process of Change in the organization.  

 laxBu esa ifjorZu dh 'kfDr;k¡ vkSj izfØ;k ij laf{kIr ppkZ djsaA 

UNIT – II@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – II 

Q.4 Write a note on “How to make Change Efforts Successful in a Political Environment?”  

 ^^jktuhfrd ifjos’k esa cnyko ds iz;klksa dks dSls lQy cuk;k tk,\^^ le>k,aA  

OR@ @ @ @ vFkokvFkokvFkokvFkok 

Q.5 Explain the skills or Qualities of Change Agent.  

 ifjorZu izfrfuf/k ds dkS’ky ;k ;ksX;rk dh O;k[;k djsaaA  

UNIT – III@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – III 

Q.6 Bring out the need of Empowerment. Explain the process of Empowerment in the 

organization.  

 l’kfDrdj.k dh t:jr dks izLrqr djsaA laxBu esa l’kfDrdj.k dh izfØ;k ds ckjs esa crk,aA  

OR@ @ @ @ vFkokvFkokvFkokvFkok 

Q.7 Write a short note on organizational learning.  

 laxBukRed lh[kus ij ,d laf{kIr uksV fy[ksaA  

UNIT – IV@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – IV 

Q.8 Define Negotiation. Explain the Negotiation process and individual difference in 

negotiation effectiveness.  

 ijØke.k dks ifjHkkf"kr djsaA ijØke.k dh izHkko’khyrk esa ijØke.k izfØ;k vkSj O;fDrxr varj dks 

Li"V djsaA  
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OR@ @ @ @ vFkokvFkokvFkokvFkok 

Q.9 Discuss the Conflict Management Styles.  

 la?k"kZ izca/ku 'kSfy;ksa ij ppkZ djsaA  

UNIT –V@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – V 

Q.10 Explain the Gender issues in the organization and provide possible solutions to gender 

equality.  

 laxBu esa fyax eqíksa dh O;k[;k djsa vkSj ySafxd lekurk ds laHkkfor lek/kku iznku djsaA  

OR@ @ @ @ vFkokvFkokvFkokvFkok 

Q.11 Write a short note on cross cultural dynamics in the organization.  

 laxBu esa lkaLÑfrd le> xfr’khyrk ij ,d laf{kIr uksV fy[ksaA  

 

PART – C @ @ @ @ [k.M [k.M [k.M [k.M & & & & llll 

Q.12 Define the concept of organizational change. Discuss its importance. What are the 

various types of changes?  

 laxBukRed ifjorZu dh vo/kkj.kk dks ifjHkkf"kr djsaA blds egRo ij ppkZ djsaA fofHké izdkj ds 

ifjorZu D;k gSa\  

Q.13 Discuss the Kotter’s 8-step Model of change.  

 dksÍj ds ifjorZu dh 8&LVsi ekWMy ij ppkZ djsaA 

Q.14 Explain the techniques to overcome Change.  

 ifjorZu dks nwj djus ds fy, rduhdksa dh O;k[;k djsaA  

Q.15 What do you mean by Organization conflict? Explain the process of organization 

conflict.  

 laxBu la?k"kZ ls vkidk D;k vfHkizk; gS\ laxBu la?k"kZ dh izfØ;k dks le>kb,A  

Q.16 What is Business Ethics? Discuss the Ethical Issues, its sources and importance in the 

organization.  

 O;kikj dh uSfrdrk D;k gS\ uSfrd eqíksa] laxBu esa blds L=ksr vkSj egRo ij ppkZ djsaA  

----------------------------------------- 


