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M. B. A. II Semester Examination, 2019
ORGANISATION EFFECTIVENESS AND CHANGES

Time: Three Hours
Maximum Marks: 80

PART - A (5vs — 3j) [Marks: 20]
Answer all questions (50 words each).

All questions carry equal marks.

! 797 a1 &/ FAE FI7 BT GY 50 <] H w7 &/
T 7o B HF G 8
PART - B (&vs — §) [Marks: 40]
Answer five questions (250 words each).
Selecting one from each unit. All questions carry equal marks.
URF §HIE W YH—YF J97 g7d §Y G Gid J97 BIfory |
geder §e P GOV 250 IIG] W 3w T &/
7 7o & 5iE G &/
PART - C (gvs — &) [Marks: 20]

Attempt any two questions (500 words each).

All questions carry equal marks.

P & goT P Gdd gIT BT SV 500 T & e T &1/
v geI P b THT 8/
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PART - A / Gvs — 3

Q.1 Answer all questions-

i) yeaf & IR o—

(@)

(b)

(©)

(d)

(e

®

(@

(h)

®

@
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State the importance of Change.

qRad= & A Pl gd1g |

List the factors determining organization change.

HTeH gRacH &1 MR B dTel BRST BT Gl 1 |

How change affects people?

IRed AN Pl JHIfad BRal 87

Define Power and Politics in change management.
aRad= wae # wfad SR o dT aRafRT & |
Define Empowerment.

JeTforaehRoT Bl TR B |

Give three reasons for need of creativity in the organization.

AT o HATHGAT B Saegehdl & oy dF BRI gdTu |
Give the meaning of organization conflict.
e Gy &7 e} 9d18U |

What do you mean by collaboration in organizational change?

oIS URad H AN | 3MUdT FIT AU 272
What is the meaning of Gender Equality at the work place?
PRI I W T T &7 R aef 27
Give the meaning of Corporate Governance in the organization.
Ao # T gemae @1 e |
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Q.2

Q.3

Q4

Q.5

Q.6

Q.7

Q.8

PART-B / s — ¢

UNIT -1/ &1 -1

What do you understand by Organization Development? Discuss the assumptions

underlying Organization Development.

T fIprT & 81T a1 F9sid &2 Ao faerg idfifed araarsi w a=t oy |
OR / 3yd1

Briefly discuss forces and process of Change in the organization.

e d uRada @) wIfdadr iR ufshar Wk dferg ==i v |
UNIT 11/ &1 — I

Write a note on “How to make Change Efforts Successful in a Political Environment?”

“RISTHIfd IRIY H gecld & YA BT A A%l I1-T SIY?” AHY |

OR / 311
Explain the skills or Qualities of Change Agent.
gRad< gfafafdr & BIerd I1 IFIAT & ARAT BN |

UNIT - 111/ g&18 — 1T

Bring out the need of Empowerment. Explain the process of Empowerment in the

organization.

ARHTBRT DI SR DI UK DY | WIS § FTHIDRIN DI UlehaT & IR H gy |
OR/ 3dr

Write a short note on organizational learning.

oIS WRad W U i A fordd |
UNIT-1V/ so18 — IV

Define Negotiation. Explain the Negotiation process and individual difference in
negotiation effectiveness.
TREGTHIT BT YRATNT & | UREHTHT &l YMTaRiTeral § URehTHYT Ufhar iR aafdaerd 3fdR &l

T DY |
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OR / 3AYar
Q.9 Discuss the Conflict Management Styles.
Hey geee el W =l B |
UNIT-V/ 5318 -V

Q.10 Explain the Gender issues in the organization and provide possible solutions to gender
equality.
HTeT H T gel &1 RAT I 3R T FHEaT & FHIfaT e UaT o |

OR/ 3ar

Q.11 Write a short note on cross cultural dynamics in the organization.

TS H WkGiIh FHsT Taieldl IR e |iera Are ford |

PART-C / @vs — ¥

Q.12 Define the concept of organizational change. Discuss its importance. What are the

various types of changes?

HITSATHS TR Bl STARON Bl URAINT &Y | §9d decd W =l $Y | fAfF UdR &
aRad @1 87

Q.13 Discuss the Kotter’s 8-step Model of change.
PIEX & URIAT Bl 8—FU AlSel W Al & |

Q.14 Explain the techniques to overcome Change.

IRad BT R B B oy ThAIDl Bl AT TN |

Q.15 What do you mean by Organization conflict? Explain the process of organization

conflict.

TS FgY | SUhT R AU 87 G FOY P YfhaT T IHSMSY |
Q.16 What is Business Ethics? Discuss the Ethical Issues, its sources and importance in the

organization.

ATYR @ Afdar a1 27 Afaed Wel, WTed # $9a Ed AR Agd W Far o |
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