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7303 

M. B. A. II Semester Examination, 2019 

HUMAN RESOURCE MANAGEMENT 

 

Time: Three Hours 

Maximum Marks: 80 
 

         PART – A ¼[k.M & v½¼[k.M & v½¼[k.M & v½¼[k.M & v½      [Marks: 20] 

Answer all questions (50 words each). 

All questions carry equal marks. 

lHkh iz’u vfuok;Z gSaA izR;sd iz’u dk mŸkj    50505050 'kCnksa ls vf/kd u gksA  

lHkh iz’uksa ds vad leku gSaA 

         PART – B ¼[k.M & c½¼[k.M & c½¼[k.M & c½¼[k.M & c½      [Marks: 40] 

Answer five questions (250 words each). 

Selecting one from each unit. All questions carry equal marks. 

izR;sd bdkbZ ls ,d&,d,d&,d,d&,d,d&,d iz’u pqurs gq,] dqy ik¡p iz’u dhft,A 

izR;sd iz’u dk mŸkj 250250250250 'kCnksa ls vf/kd u gksA 

lHkh iz’uksa ds vad leku gSaA 

           PART – C ¼[k.M & l½¼[k.M & l½¼[k.M & l½¼[k.M & l½      [Marks: 20] 

Answer any two questions (500 words each). 

All questions carry equal marks. 

    dksbZ nksnksnksnks    iz’uiz’uiz’uiz’u dhft,A izR;sd iz’u dk mŸkj 555500000000 'kCnksa ls vf/kd u gksA 

lHkh iz’uksa ds vad leku gSaA 
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PART – A @ @ @ @ [k.M [k.M [k.M [k.M & v& v& v& v 

Q.1 Answer all questions-   

 lHkh iz’uksa ds mÙkj nhft;s&  

 (a) Define the HR policy. 

  ekuo lalk/ku fufr dks ifjHkkf"kr dhft;sA  

 (b) What do you mean by Human Resource management?  

  ekuo lalk/ku izcU/ku ls vki D;k le>rs gSa\  

 (c) What is Job Analysis?  

  ÑR; fo’ys"k.k D;k gS\  

 (d) What is Job description?  

  ÑR; ;k dk;Z fooj.k D;k gS\ 

 (e) What is performance appraisal?  

  fu"iknu ewY;kadu D;k gS\  

 (f) What is on the Job training?  

  dk;Z ij izf’k{k.k D;k gS\  

 (g) What do you understand by wage?  

  etnwjh ls vki D;k le>rs gaS\  

 (h) What is wage policy?  

  etnwjh uhfr D;k gS\  

 (i) What do you mean by grievance?  

  ifjosnuk ls D;k vk’k; gS\  

 (j) Give two causes of grievance. 

  ifjosnuk ds nks dkj.k crkb;sA  
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PART – B @ @ @ @ [k.M [k.M [k.M [k.M & & & & cccc    

UNIT – I@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – I 

Q.2 Discuss the scope and Importance of HRM.  

 ekuo lalk/ku izcU/k ds {ks= rFkk egRo dh foospuk dhft,A  

OR@ @ @ @ vFkokvFkokvFkokvFkok 

Q.3 Discuss in detail the scope of HR Policies.  

 ekuo lalk/ku uhfr;ksa ds {ks=ksa dk o.kZu dhft,A  

UNIT – II@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – II 

Q.4 Distinguish between ‘Job description’ and ‘man specification’.  

 ^ÑR; fooj.k^ rFkk ^O;fDr fof’k"V fooj.k^ esa vUrj dhft;sA  

OR@ @ @ @ vFkokvFkokvFkokvFkok 
Q.5 Describe the Job Analysis procedure.  

 dk;Z fo’ys"k.k dh izfØ;k dk o.kZu dhft;sA  

UNIT – III@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – III 

Q.6 Discuss the essentials of a sound merit rating programme.  

 ,d vPNs ;ksX;rk vadu dk;ZØe dh vko’;d ckrksa dh foospuk dhft;sA  

OR@ @ @ @ vFkokvFkokvFkokvFkok 

Q.7 Write a note on the process of Interview.  

 lk{kkRdkj dh izfØ;k ij ,d uksV fyf[k,A  

UNIT – IV@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – IV 

Q.8 Discuss the main characteristics of an ideal Wage System. Discuss the merits and 

demerits of each.  

 etnwjh nsus dh fofHké iz.kkfy;ksa dk la{ksi esa o.kZu dhft;sA izR;sd ds xq.k nks"kksa dh foospuk dhft,A  

OR@ @ @ @ vFkokvFkokvFkokvFkok 

Q.9 What is meant by Fringe Benefits? What are their kinds? Explain.  

 vuq"kaxh ykHk ls D;k vk’k; gS\ ;s fdrus izdkj ds gksrs gaS\ le>kb,A  
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UNIT –V@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – V 

Q.10 Explain the meaning of the terms ‘Strike’ and ‘Lockout’.  

 ^gM+rky^ rFkk ^rkykcUnh^ 'kCnksa dk vFkZ fyf[k,A  

OR@ @ @ @ vFkokvFkokvFkokvFkok 

Q.11 What is meant by Grievance? What are the causes of Grievance in Industries? Explain.  

 ifjosnuk ls D;k vk’k; gS\ m|ksxksa esa ifjosnuk ds D;k dkj.k gSa\ le>kb,A  

 

PART – C @ @ @ @ [k.M [k.M [k.M [k.M & & & & llll 

Q.12 Briefly explain the Functions of HRM in a Large Industrial Organization.  

 ,d cM+s vkS|ksfxd laxBu esa ekuo lalk/ku izcU/k ds dk;ksZa dk laf{kIr fo’ys"k.k dhft,A  

Q.13 What do you mean by Job Analysis? Which statements are prepared in order to collect 

information for job analysis?  

 dk;Z fo’ys"k.k ls vki D;k le>rs gaS\ dk;Z fo’ys"k.k ds fy, lwpuk,a ,df=r djus ds fy, dkSu&dkSu  

ls fooj.k rS;kj djus iM+rs gaS\  

Q.14 Discuss in brief the various training methods.  

 fofHké izf’k{k.k i)fr;ksa dk laf{kIr o.kZu dhft,A  

Q.15 Describe briefly the various methods of wage. Discuss merits and demerits of each.   

 etnwjh nsus dh fofHké iz.kkfy;ksa dk la{ksi esa o.kZu dhft,A izR;sd ds xq.k&nks"kksa dh foospuk dhft,A  

Q.16 Explain the causes of Industrial Disputes in India.  

 Hkkjr esa vkS|ksfxd fooknksa ds dkj.kksa dks Li"V dhft,A  

 

----------------------------------------- 


