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8320 - HR 

M.B.A. IIIrd SEMESTER EXAMINATION, 2019 

Paper - X 

Management Training and Development 

Time: Three Hours 

Maximum Marks: 80 
 

         PART – A ¼[k.M & v½¼[k.M & v½¼[k.M & v½¼[k.M & v½      [Marks: 20] 

Answer all questions (50 words each). 

All questions carry equal marks. 

lHkh iz’u vfuok;Z gSaA izR;sd iz’u dk mŸkj 50 'kCnksa ls vf/kd u gksA  

lHkh iz’uksa ds vad leku gSaA 

 

         PART – B ¼[k.M & c½¼[k.M & c½¼[k.M & c½¼[k.M & c½      [Marks: 40] 

Answer five questions (250 words each). 

Selecting one from each unit. All questions carry equal marks. 

izR;sd bdkbZ ls ,d&,d,d&,d,d&,d,d&,d iz’u pqurs gq,] dqy ik¡p iz’u dhft,A 

izR;sd iz’u dk mŸkj 250 'kCnksa ls vf/kd u gksA 

lHkh iz’uksa ds vad leku gSaA 

 
           PART – C ¼[k.M & l½¼[k.M & l½¼[k.M & l½¼[k.M & l½      [Marks: 20] 

Answer any two questions (300 words each). 

All questions carry equal marks. 

    dksbZ nks iz’unks iz’unks iz’unks iz’u dhft,A izR;sd iz’u dk mŸkj 300 'kCnksa ls vf/kd u gksA 

lHkh iz’uksa ds vad leku gSaA 
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PART – A @ @ @ @ [k.M[k.M[k.M[k.M& v& v& v& v 

Q.1 Mention any four responsibilities of a training manager. 

 izf'k{k.k izca/kd dh fdlh Hkh pkj ftEesnkfj;ksa dk mYYks[k djsaA 

Q.2 Differentiate training from development. 

izf'k{k.k vkSj fodkl ds chp dk vUrj crkb,A 

Q.3 What is Action research? 

 ,D’ku fjlpZ D;k gksrk gS\ 

Q.4 What is the role of training function in an Organization? 

 laxBu esa izf’k{k.k foHkkx ds dk;Z dk mYys[k djsaA 

Q.5 What is Lesson Planning? 

 ^^yslu Iykfuax^^ ¼ikB dk fu;kstu½ D;k gksrk gS\ 

Q.6 What is a Learning Process? 

 lh[kus dh izfØ;k ^^¼yjuhax izkslsl½^^ fdls dgrs gSa\ 

Q.7 Mention any 4 methods of training. 

 izf'k{k.k dh fdUgha pkj i)fr;ksa dk mYYks[k djsaA 

Q.8 What is training climate? 

 Vsªfuax DykbesV D;k gksrk gS\  

Q.9 Mention any 4 training Aids. 

 fdUgha pkj ^^Vsªfuax ,sM~l^^ ¼izf’k{k.k lgk;dksa dk mYys[k djsaA½ 

Q.10 What are training facilities? 

 izf'k{k.k lqfo/kk,¡ D;k gksrh gS\ 
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PART – B @ @ @ @ [k.M[k.M[k.M[k.M& & & & cccc    

UNIT –I@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – I 

Q.1 What are the challenges faced by a training manager? 

 izf'k{k.k izca/kdksa ds le{k pqukSfr;ksa dks le>kb;sa\ 

Q.2 What is the role of training and development in an organization? 

 fdlh Hkh laxBu esa izf’k{k.k vkSj fodkl dh D;k Hkwfedk jgrh gS\ 

UNIT –II@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – II 

Q.3 What is training need assessment? Explain with an example. 

 izf'k{k.k ^^¼Vsªfuax vlslesUV½ dks ,d mnkgj.k lfgr le>kb;s\ 

Q.4 How do you organize or manage a training function? 

 izf'k{k.kh foHkkx ds O;oLFkk o izcU/k dk mYys[k djsa\ 

UNIT –III@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – III 

Q.5 What is the role and importance of instructional objectives in a training program? 

 fdlh Hkh izf’k{k.k dk;ZØe esa funsZ’kkRed mÌs’;ksa dk D;k egRo o Hkwfedk jgrh gS\ 

Q.6 What is learning process and lesson planning? How are they interrelated? 

 lh[kus dh izfØ;k vkSj ikB fu;kstuk D;k gksrk gS\ buds ikjLifjd lEcU/kksa dks le>k;sa\ 

UNIT –IV@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – IV 

Q.7 What is pedagogy? What factors need to be considered in developing a training module? 

 ^^isMkxksxh^^ ¼f’k{kk 'kkL=½ D;k gksrk\ izf’k{k.k ikB~;Øe dks cukus esa fdu ckrksa dk /;ku j[kuk pkfg;s\ 

Q.8 Discuss any 4 training methods and training techniques. What are the various ways they 

can work together? 

 izf'k{k.k ds fdUgha pkj rjhds o fdUgha pkj rduhdksa dk mYys[k djrs gq, mudh lgdkfj;rk ij 

fVIi.kh djsa\ 

UNIT –V@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – V 

Q.9 What is training evaluation? Why is it important? What are the steps in training 

evaluation? 

 izf'k{k.k ewY;kadu D;k gksrk gS\ bldh vko’;drk D;ksa gksrh gS\ bl dk;Z esa fdu iz.kkfy;ksa dks djuk 

vko’;d gksrk gS\ 
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Q.10 Explain training facilities and training communication. What is the use of e-portals for 

training? 

 izf'k{k.k lqfo/kk,sa vkSj izf’k{k.k lEcfU/kr lapkj dh izfØ;kvksa dks le>k;saA bZ&iksVZy dk izf’k{k.k esa 

D;k mi;ksx jgrk gS\ 

PART – C @ @ @ @ [k.M[k.M[k.M[k.M& & & & llll 

Q.1 Discuss how with the changing business environment and technological innovation 

companies now need to be more proactive in relation to training and development? State 

the responsibilities and challenges faced by a training manager. 

 le>k;sa fdl rjg O;kikfjd okrkoj.k] izkS|ksfdxdh; vkSj uoksUes"kh; cnyko ds dkj.k O;kikfjd 

laxBuksa dks izf’k{k.k o fodkl ds lEcU/k esa lfØ;kRed cuk fn;k gSA izf’k{k.k izcU/kd ds le{k vkus 

okyh ftEesnkfj;ksa vkSj pqukSfr;ksa dk mYys[k djsaA 

Q.2 Training function plays a key role in organization transformation? Comment. 

 izf'k{k.k foHkkx fdlh Hkh laxBu ds ifjorZu dk;Z esa ,d egRoiw.kZ “wfedk fuHkkrk gSA vius fopkjkas 

dks O;Dr djrs gq, le>kb;saA 

Q.3 Explain how “Budget and Time” influence the design of a training program? How has 

it impacted the training business in today’s time? 

 ctV o le; dk fdlh izf’k{k.k fMtkbu ij D;k izHkko gksrk gSA vkt ds ifjn`’; esa O;kikj ij 

bldk D;k izHkko gqvk gSA le>k;saA 

Q.4 Explain different training methods and techniques used while training different levels 

of employees. Why is it important to do so? 

 mYys[k djrs gq, le>k;sa fd D;ksa fofHkUu izf’k{k.k iz.kkyh o izf’k{k.k rduhd fdlh laxBu ds fofHkUu 

deZpkjh; Lrjksa ds fy, iz;ksx esa yk;h tkrh gSA ,slk djuk D;ksa vko’;d gksrk gSA 

Q.5 Give your views to explain how “Saksham Bharat” Scheme has impacted the skill level 

of the country? 

 ^^l{ke Hkkjr ;kstuk^^ dk ns’k&Lrjh; D;k izHkko jgk gSA vius fopkjksa dks O;Dr djrs gq, bl ;kstuk 

ds izHkko dks le>k;asA 

----------------------------------------- 


