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8322 

M.B.A.  IIIrd SEMESTER EXAMINATION, 2019 

Paper – XII 

Human Resource Development: Strategies and Systems 

Time: Three Hours 

Maximum Marks: 80 
 

         PART – A ¼[k.M & v½¼[k.M & v½¼[k.M & v½¼[k.M & v½      [Marks: 20] 

Answer all questions (50 words each). 

All questions carry equal marks. 

lHkh iz’u vfuok;Z gSaA izR;sd iz’u dk mŸkj 50 'kCnksa ls vf/kd u gksA  

lHkh iz’uksa ds vad leku gSaA 

 

         PART – B ¼[k.M & c½¼[k.M & c½¼[k.M & c½¼[k.M & c½      [Marks: 40] 

Answer five questions (250 words each). 

Selecting one from each unit. All questions carry equal marks. 

izR;sd bdkbZ ls ,d&,d,d&,d,d&,d,d&,d iz’u pqurs gq,] dqy ik¡p iz’u dhft,A 

izR;sd iz’u dk mŸkj 250 'kCnksa ls vf/kd u gksA 

lHkh iz’uksa ds vad leku gSaA 

 
           PART – C ¼[k.M & l½¼[k.M & l½¼[k.M & l½¼[k.M & l½      [Marks: 20] 

Answer any two questions (300 words each). 

All questions carry equal marks. 

    dksbZ nks iz’unks iz’unks iz’unks iz’u dhft,A izR;sd iz’u dk mŸkj 300 'kCnksa ls vf/kd u gksA 

lHkh iz’uksa ds vad leku gSaA 
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PART – A @ @ @ @ [k.M[k.M[k.M[k.M& v& v& v& v 

Q.1 (a) Define Human Resource Development.           (2) 

  ekuo lalk/ku fodkl dks ifjHkkf"kr dhft,A  

 (b) What do you mean by Human Resource Development climate?        (2) 

 ekuo lalk/ku fosdkl okrkoj.k ls vkidk D;k vk’k; gS\ 

 (c) Define Job rotation.          (2) 

  tkWc pØ dks ifjHkkf"kr dhft,A  

 (d) What is meant by Formal Organisation?          (2) 

  vkSipkfjd laxBu dk D;k vFkZ gS\  

 (e) Differentiate between Training and Development.         (2) 

  izf’k{k.k ,oa fodkl esa varj le>kb;sA  

 (f) What do you mean by carrier planning?          (2) 

  o`fÙk fu;kstu ls vkidk D;k vk’k; gS\  

 (g) What do you mean by 360° degree Performance Appraisal?        (2) 

  360 fMxzh fu"iknu ewY;kadu ls vki D;k le>rs gSa\   

 (h) Differentiate between Potential Appraisal and Performance Appraisal.        (2)  

  {kerk ewY;kadu ,oa fu"iknu ewY;kadu esa varj le>kb,aA   

 (i) What are the parameters of Organisational Effectiveness?            (2) 

  laxBukRed izHkkoiw.kZrk ds ekid D;k gS\  

 (j) Differentiate between HRD and HRM.             (2) 

  ekuo lalk/ku fodkl ,oa ekuo lalk/ku izca/ku esas varj le>kb,aA  
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PART – B @ @ @ @ [k.M[k.M[k.M[k.M& & & & cccc    

UNIT –I@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – I 

Q.2 Discuss the concepts of Human Resource Development. What are the objectives of 

Human Resource Development?  (4+4=8) 

 ekuo lalk/ku fodkl dh vo/kkj.kk ij o.kZu dhft,A ekuo lalk/ku fodkl ds D;k mÌs’; gS crkb,\ 

OR/ vFkok vFkok vFkok vFkok   

Q.3 Explain the various components of HRD climate.                (8) 

 ekuo lalk/ku fodkl okrkoj.k ds eq[; ?kVdksa dk o.kZu dhft,A 

UNIT –II@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – II 

Q.4 Explain the need of effective Human Resource strategies in an Organisation. Enlist the 

future challenges to human resource strategies.   (4+4=8) 

 laxBu esa izHkkoh ekuo lalk/ku j.kuhfr;ksa dh vko’;drk dk ijh{k.k dhft;sA ekuo lalk/ku j.kuhfr;ksa 

ds fy, Hkfo"; dh pqukSfr;ksa dks lwfpc) djsaA  

OR/ vFkok vFkok vFkok vFkok   

Q.5 Explain briefly the various steps involved in the selection process.  (8) 

 p;u izfØ;k esa 'kkfey fofHkUu pj.kksa dk foLrkj esa o.kZu djsaA  

UNIT –III@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – III 

Q.6 Describe the functions of HRD system.  (8) 

 ekuo lalk/ku fodkl iz.kkyh ds dk;ks± dk o.kZu djsaA 

OR/ vFkok vFkok vFkok vFkok   

Q.7 Explain the principles in designing Human Resource Development system.  (8) 

 ekuo lalk/ku fodkl iz.kkyh dks fMtkbu djus ds fl)kUrksa dh O;k[;k djsaA  

UNIT –IV@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – IV 

Q.8 Discuss the steps involved in Potential Appraisal.    (8) 

 {kerk ewY;kadu dh izfØ;k dh O;k[;k dhft,A  

OR/ vFkok vFkok vFkok vFkok   

Q.9 What is the need of Assessment center? What are the criteria of effective         

assessment? Describe.  (4+4=8)   

 ewY;kadu dsUnzksa dh D;k vko’;drk gS\ izHkkoh ewY;kadu ds ekinaM D;k gS\ foospuk dhft,A  
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UNIT –V@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – V 

Q.10 Explain the process of organisational change.  (8) 

 laxBukRed ifjorZu dh izfØ;k dks le>kb,aA  

OR/ vFkok vFkok vFkok vFkok   

Q.11 Examine the impact of Human Resource Development interventions on organizational 

effectiveness.    (8) 

 laxBukRed izHkko’khyrk ij ekuo lalk/ku fodkl ds gLr{ksi ds izHkkoksa dk o.kZu djsaA  

PART – C @ @ @ @ [k.M[k.M[k.M[k.M& & & & llll 

Q.12 Discuss the growth of Human Resource Development in India. How would you make it 

more effective?   (6+4=10) 

 Hkkjr essa ekuo lalk/ku fodkl dh foospuk dhft,A vki bls fdl rjg vf/kd izHkkoh cuk;saxs\  

Q.13 Describe briefly any three vital approaches of Human Resource Development.           (10) 

 ekuo lalk/ku fodkl ds rhu izeq[k n`f"Vdks.k dk (Approach ) o.kZu dhft,A 

Q.14 Define HRD system. Explain the HRD system in the organisational context.  (2+8=10) 

 ekuo lalk/ku fodkl iz.kkyh dks ifjHkkf"kr dhft,A laxBukRed lanHkZ esa ekuo lalk/ku fodkl 

iz.kkyh dh O;k[;k djsaA 

Q.15 What are the limitations of Performance Appraisal methods? Describe the suggestion 

for improving Performance Appraisal Programme.   (5+5=10) 

 fu"iknu ewY;kadu fof/k;ksa dh lhek,¡ D;k gS\ fu"iknu ewY;kadu dk;ZØe esa lq/kkj ds lq>koksa dk o.kZu 

dhft,A  

Q.16 Write short notes on:       

 (a) Career development            (5) 

 (b) Career stages            (5) 

 fuEu ij laf{kIr fVIi.kh fyf[k,& 

 ¼a½ dSfj;j fodkl  

 ¼b½ dSfj;j iM+ko ¼stages½ 

----------------------------------------- 

 


